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Abstract

Despite the popular parlance of equal educational opportunities in Sri Lanka
sysytem of education there has been a disparity in teams of quality and productivity of
education imparted in school. Hence , the exploration of methodologies to enhance the
productivity in the school system is of greater importance. The 5 as concept could be
introduced as one of those methodologies. Therefore , it is incumbent upon the concerned
parties in the school to exercise their dedication and commitment wholeheartedly when
implementing this concept in the school system. It is in this context that the principal’s

leadership bears much significance.

It is quite impossible to provide perfect definitions or statistical data for the term
“productivity” based on the research projects conducted in various counties regarding
productive school. At the same time there have been no records of empirical evidence of
researches solely aimed at exploring ways and means of enhancing productivity.
Nevertheless, this researcher has been able to conduct her research with the help of various

research carried out on productivity by herself based on the theoretical evidence of the

National Productivity Secretarial.

The main objective of this is to study how the 5s concept could be utilized to
boost the productivity in school. In order to achieve the objectives of this purpose,
different methodologies such as questionnaires, interviews, observation schedules, report
analysis etc. were adopted. Data analysis was carried out with figures (numerical)

Percentages and graphs.

This study was conducted in two phases so as to follow the quantitative and
qualitative aspects of a research. Substantial Information was collected on background
information at the first stage and the second stage focused on collecting information on
objectives. In this exercise, data information was recorded from 220 stakeholders
representing 15 productivity Award winning school encompassing Colombo,Galle and

Kagalle districts.




Thus the data and information collected from different sources were analyzed

under three variables viz. Type of school , district and the geographical location.

This study encompasses five main objectives. According to the first objective
principals of the productivity awards winning school, under the 5s concept , had
committed immensely to maintain the congenial physical atmosphere in their school:
cleanliness of these schools manifested at the degree of highest level. It was observed how
discipline and orderliness had effectively incorporated into the individual life of the child
showcasing the creativity of award winning school students, there were significant

contributions like paper producing units, music room inside the bus, paddy barn and rain

water collecting tanks.

It was thus revealed in the study that the attractive school environment would

enhance the teaching — learning process considerably.

The second objective concentrated on methodologies to assess how school
principals set precedence on time management as a means of human resource management
evaluating the teachers who have taken the least number of leave and promoting positive
attitudes towards work. The teachers claimed that they could discharge their duties
satisfactorily under such school management. Thus the style of management by the school

principals has undoubtedly become a motivating factor for the teachers.

Teachers felt satisfied with their work when they were constantly evaluated at the

staff meeting, moming assembly and the meeting of school development society.

The third objective looked into the co-operation extended by the community to -
implement the 5s concept. Principal’s commitment registered the highest level of
contribution. To get the community involved in the implementation of this concept,
several programmers were conducted and thus opportunities were created. Tree planting
campaigns, disaster relief programmes, religious events and attitude development
workshops were among the highlights. For this to workout, exclusive potentials of the

community was harnessed.




The fourth objective saw the proficiency level of education being enhanced
considerably. [t was revealed that the results of the Advanced Level Examination and the

Grade Five scholarship Examination recorded an improvement in the semi urban schools.

The fifth objective explored into the unwillingness on the part of principals to
change their attitudes, reluctance to welcome positive changes and the active participants
being mocked at and some other challenges. In order to conquer these challenges, the
principals had unleashed their potentials to the highest degree incorporating the

productivity into proficiency in education; creating an attractive atmosphere in the school,

accepting criticism as blessings




