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Abstract

The aim of this study is to study the process of the motivation of the school

teachers in Sri Lanka. In order to achieve the aim, six objectives are used. They are as

follows.

Making out the school teachers’ motivational needs.

Inquiring how school managers make out teachers’ motivational needs.

Finding out whether there are differences between school managers’ motivation
strategies according to their gender, age, length of service and educational
qualifications.

Study the strength and weaknesses of the motivation strategies of school managers.
Finding out the attitudes of school managers’ and teachers’ towards the process of the
motivation of the school teachers.

Producing new proposals according to the respondents, for the successful process of
the motivation of the school teachers.

The population of this study is national schools, 1 AB schools and 1 C schools in

Gampaha district in Sri Lanka. Sixteen schools are included to the sample. Sample survey

method was followed. Principals, deputy/vice principals, teachers and zonal education

directors are the sampling units. Questionnaires, interviews and attitude tests are

administered to collect data and simple statistical methods are to data analysis. Findings of

the study are,

Recognition, interpersonal relationship, teaching itself, responsibility and the
assistance of the school for the teachers’ personal life are the main motivational needs
for teachers

Motivational needs of the teachers are not significantly different according to their
gender, age, length of service or educational qualifications

Even though the school managers use many motivational strategies, teachers are not
motivated

The motivational strategies of the school managers’ are not significantly different

according to their age, gender length of service or educational qualifications
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e  Although the teachers’ attitudes on the teachers’ motivation process is significantly
differed according to their age, length of service, they are not differed according to
their educational qualifications

® Inadequate power, stiff rules, weaknesses of the management of school and lack of
professionalism of teachers are affected badly to the process of motivation of the
school teachers

®  Deputy/vice principals play the key role in the process of motivation of the school
teachers

e The motivational strategies used by principals and deputy/vice principals are
significantly different

® The attitude about the process of the teachers motivation of school managers are
differed according to their age, gender and length of service.

If school managers use individual specific motivation strategies convey from basic
needs to complex needs there may be a tendency for optimal teachers motivation process.
To keep teachers motivated, improve the teachers’ and school managers’ professionally,
participating the teachers to take decisions for the school, giving them achievable but
challengeable objectives and evaluating their achievements can be used. These findings
can be use to educational authorities and school managers to keep teachers highly

motivated.



