
Journal of Accounting & Organizational Change
Institutions, agency, culture and control: a case study of a multinational operating
company
Kumudu Kapiyangoda, Tharusha Gooneratne,

Article information:
To cite this document:
Kumudu Kapiyangoda, Tharusha Gooneratne, (2018) "Institutions, agency, culture and control: a case
study of a multinational operating company", Journal of Accounting & Organizational Change, Vol. 14
Issue: 4, pp.402-428, https://doi.org/10.1108/JAOC-07-2017-0056
Permanent link to this document:
https://doi.org/10.1108/JAOC-07-2017-0056

Downloaded on: 11 December 2018, At: 00:51 (PT)
References: this document contains references to 98 other documents.
To copy this document: permissions@emeraldinsight.com
The fulltext of this document has been downloaded 45 times since 2018*

Users who downloaded this article also downloaded:
(2018),"The impact of top management team characteristics and historical financial performance
on strategic management accounting", Journal of Accounting &amp; Organizational Change, Vol.
14 Iss 4 pp. 455-472 <a href="https://doi.org/10.1108/JAOC-11-2017-0112">https://doi.org/10.1108/
JAOC-11-2017-0112</a>
(2018),"Being a management accountant in a shared services centre", Journal of Accounting
&amp; Organizational Change, Vol. 14 Iss 4 pp. 492-512 <a href="https://doi.org/10.1108/
JAOC-03-2017-0022">https://doi.org/10.1108/JAOC-03-2017-0022</a>

Access to this document was granted through an Emerald subscription provided by emerald-
srm:267239 []

For Authors
If you would like to write for this, or any other Emerald publication, then please use our Emerald
for Authors service information about how to choose which publication to write for and submission
guidelines are available for all. Please visit www.emeraldinsight.com/authors for more information.

About Emerald www.emeraldinsight.com
Emerald is a global publisher linking research and practice to the benefit of society. The company
manages a portfolio of more than 290 journals and over 2,350 books and book series volumes, as
well as providing an extensive range of online products and additional customer resources and
services.

Emerald is both COUNTER 4 and TRANSFER compliant. The organization is a partner of the
Committee on Publication Ethics (COPE) and also works with Portico and the LOCKSS initiative for
digital archive preservation.

D
ow

nl
oa

de
d 

by
 U

N
IV

E
R

SI
T

Y
 O

F 
C

O
L

O
M

B
O

 A
t 0

0:
51

 1
1 

D
ec

em
be

r 
20

18
 (

PT
)

https://doi.org/10.1108/JAOC-07-2017-0056
https://doi.org/10.1108/JAOC-07-2017-0056


*Related content and download information correct at time of download.

D
ow

nl
oa

de
d 

by
 U

N
IV

E
R

SI
T

Y
 O

F 
C

O
L

O
M

B
O

 A
t 0

0:
51

 1
1 

D
ec

em
be

r 
20

18
 (

PT
)



Institutions, agency, culture and
control: a case study of a
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Abstract
Purpose – This paper aims to explore how management control systems (MCS) of an operating company
(Delta Lanka) of a multinational corporation (MNC) is shaped through the interplay between external
institutional influences via global prescriptions stemming from the parent company culture and localisation
needs as suited to cultural context of the operating company through the agency of practice level actors.

Design/methodology/approach – Theoretically, the paper draws upon institutional theory, more
specifically the notions of external institutions and agency of practice level actors, while methodologically, it
adopts the single-site case study approach under the qualitative tradition.

Findings – The findings suggest that given the complex setting of being encountered with multiple cultural
ramifications, MCS of Delta Lanka encompasses compulsory elements instigated by the parent company, and
non-compulsory elements as attuned to the realities of the local culture of the operating company. The authors
show how imposed practices in the institutional environment by the parent company (homogeneity) interact
with agentic aspects of actors in the operating company giving rise to practice variation (heterogeneity) in the
adoption of controls at the local level.

Practical implications – The paper offers insights on how practicing managers in operating companies
of MNCs could formulate control systems by striking a balance between multiple cultural considerations (of
the parent and operating company). This would be a lesson for managers of other firms (especiallyMNCs).

Originality/value – By bringing together multitude of cultural dimensions relating to the parent company
and operating company into a single study in the area of management control, this paper adds to the
burgeoning literature on the interplay between external institutions, agency of actors, culture andMCS. It also
contributes to the on-going debate on MCS research taking a post-Hofstede orientation while extending the
use of institutional theory in management accounting research inMNCs.

Keywords Culture, Management control systems, Institutions, Agency, Multinational corporations,
Operating company

Paper type Case study

1. Introduction
In the contemporary business environment amid waves of globalisation, multinational
corporations (MNCs) have become widespread; management control in MNCs has thus
become a popular theme in the accounting research agenda. Controlling operations of MNCs
raises peculiar issues, as the parent company is situated in one country[1], and the operating
companies are located in other countries[2]. World-wide coordination and maintenance of
standardised practices through a common platform between the centre and peripheries is
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therefore vital to ensure high-quality products at the local level (Cohen et al., 1993). This has
important implications for shaping management control systems (MCS) of such entities. For
control systems need to be formulated in light of global corporate strategies of the parent
company as well as systems and processes of operating companies (Busco et al., 2007).
Within such a context, real-time information processing is important in reducing the
distance between geographically dispersed operations (Quattrone and Hopper, 2005).
Accordingly, the use of technology, via systems such as enterprise resource planning (ERP)
as a medium to homogenise heterogeneous business activities across operating companies
in MNCs (Quattrone and Hopper, 2006), MNC’s ownership, nationality of its headquarters
and the resulting controls (Chang and Taylor, 1999), processes of coordinating a
multinational audit (Barrett et al., 2005), management accounting change in a subsidiary
(Yazdifar et al., 2008), etc., has captured the interest of prior researchers.

Cultural differences add complexity to management control in MNCs, for they are faced
with an array of cultural influences from the parent company as well as the operating
company. While the operating companies are significantly influenced by the mechanisms
which their parent company require them to adopt (Coates et al., 1992), there is a need to
move beyond compliance to global strategy infused by parent company and its culture, by
encapsulating day-to-day activities of the operating company and integrating them with its
local culture in crafting MCS. Accordingly, extant literature has shown that MNCs could
benefit by tailoring their control systems respecting the wide diversity of local cultures
(Sordo and Baren,1999), for MCS could become ineffective if not adjusted according to the
culture of the operating companies (Lindholm, 2000; Picard and Reis, 2002; Van der Stede,
2003).

Quite apart from the above, there has been a small flood of research which explores the
culture/MCS interface. These studies have been dominated by Hofstedian framework, which
typically use questionnaires or databases handled quantitatively to survey behaviour and
apply cultural indices to isolate the impact of the social environment (Awasthi et al.,1998;
Gray, 1988; Harrison, 1993; O’Connor, 1995; Okpara, 2014; Sudarwan and Fogarty, 1996).
Criticisms have however been raised on using Hofstede’s model as a universal approach in
accounting research (Baskerville, 2003, 2005; Bhimani, 1999; Harrison and McKinnon, 1999;
McSweeney, 2002). For, with the focus on homogeneity (Bhimani, 1999), these studies carry
limited ability to explain accounting situations and practices (Harrison and McKinnon,
1999). In wake of such criticisms, there have been calls for alternative studies founded upon
novel cultural and organisational settings, which could provide contextual depictions of
accounting practices, departing from Hofstede’s model (Joannides et al., 2012). This is amidst
claims that management accounting cannot be divorced from culture, and the need to
incorporate historical, institutional and cultural implications to its realm (Alawattage et al.,
2007; Alawattage and Wickramasinghe, 2008; Jayasinghe and Wickramasinghe, 2007).
Accordingly, within the broad tenet of culture, a stream of ethnicity-based studies has also
emerged (Alawattage and Wickramasinghe, 2009; Wickramasinghe and Hopper, 2005;
Efferin and Hopper, 2007). Although an understudied area on the part of accounting
academics, such post-Hofstedian research could unpack culture, accounting and society
(Joannides et al., 2010).

Following such deliberations, our paper is located within the nexus of institutions,
agency, culture and control. Capturing the specificities of the unique cultural context within
which control systems operate, we draw empirical evidence from an operating company in
Sri Lanka (which we call Delta Lanka) of a MNC with a Swiss-based parent company (which
we call Delta Global) to unfold how MCS of an operating company of a MNC gets
intertwined with multiple cultural ramifications, such as external institutional influences via
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global directions for compliance, stemming from parent company culture and the
localisation needs of the operating company through the agency of organisational actors at
the practice level. We especially unfold how practice variation could occur when MCS are
developed to satisfy such multiple cultural considerations towards convergence and
differentiation, and how subsidiaries of MNCs are constantly faced with tensions between
local and global. Surprisingly, there is a paucity of research analysing such dynamics
(Yazdifar, 2008), and grasping the richness of culture, this paper addresses this vital and
neglected cog in management accounting research.

Such an inquiry is significant from a theoretical and practical point of view. By exploring
the interplay between institutions, agency, culture andMCS within a single study, this paper
contributes to management control scholarship. Our paper also adds to post-Hofstede
cultural/diversity accounting research, amid claims that there is still much to be done
in cultural accounting research to go post-Hofstede (Joannides et al., 2012). It also responds
to calls for more research on non-Western settings, such as developing countries within their
specific and diverse contexts (Alawattage et al., 2007; Hopper et al., 2009; Joannides et al.,
2012). Theoretically, past culture bent accounting studies have mainly drawn on
contingency variables (Van der Stede, 2003), actor-network theory (ANT) (Endenich et al.,
2017; Hopper et al., 2008; Jollands et al., 2015), etc. Leaning on institutional theory, more
specifically following Lounsbury (2008), we extend this body of knowledge by unravelling
how culture gets manifested in shaping MCS amid external institutional influences and the
agency of practice level actors. Although escaped the attention of most prior researchers in
the area of culture and control, institutional theory is a suitable lens to explore forming of
controls amid multiple cultural deliberations. From a theoretical stance, this is important for
when viewed more broadly, prior accounting research inspired by institutional theory have
largely focused on isomorphic accounting practices embedded in an institutional
environment (Abernethy and Chua, 1996; Alam, 1997; Ansari and Euske, 1987; Covaleski
and Dirsmith, 1988; Hoque and Hopper, 1994; Kholeif et al., 2007). Viewed from a theoretical
perspective, our paper is also different from other studies on parent subsidiary relationships
(Yazdifar et al., 2008) and clustered firms (Gamage and Gooneratne, 2017), where one could
witness multiple influences shaping accounting practices. For instance, while the former
was premised upon multi-institutional theory and power perspective, the latter was founded
on the institutional logics perspective. Seeing in this manner, being focused upon external
institutional influences and the agency of practice level actors, we extend the use of
institutional theory in management accounting research. Our paper is also of significance to
practitioners. It offers insights to practicing managers of MNCs on developing control
systems aligned to the culture of their local operating companies, while being par with the
global prescriptions of the parent company.

The rest of the paper is structured as follows. Section 2 reviews prior management
control literature in MNCs, also covering Hofstede inspired culture as well as post-Hofstede
culture inspired MCS research. Section 3 presents the research context, followed by the
theoretical framework and methodology adopted in Sections 4 and 5, respectively. Field
study evidence from Delta Lanka is offered in Section 6. Section 7 presents a discussion of
the findings and conclusion.

2. Literature review
2.1 Multinational corporations and management control
In global entities, such as MNCs, amidst the superior authority rested on the parent
company, control over subsidiaries has become a common occurrence (Chang and Taylor,
1999). More recently, there have been calls for greater flexibility, and the hierarchical
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centralised power of the parent company is on the decline (Busco et al., 2007). Nevertheless,
maintaining ties between the parent company and geographically widespread subsidiaries
is vital, and this poses peculiar issues in controlling operations of MNCs. Strangled between
two ends, the common language flowing from the parent company gets embedded into the
culture of operating companies in several forms, and MCS are used as mechanisms to
coordinate diverse elements of such organisation by aligning local practices to global
strategies.

As espoused by Busco et al. (2007), one could differentiate between three approaches to
governing activities across borders, namely, multinational, global and transnational, which
encompass different degrees of centralisation versus decentralisation, standardisation
versus differentiation, strategy integration versus local responsiveness and vertical versus
lateral relations. Companies with a multinational mentality recognises that worldwide
subsidiaries have multiple and national responsive strategies. Thus, grant subsidiaries
considerable autonomy and decentralisation; have high level of local responsiveness and
permit product differentiation and local adaptation. Subsidiary managers tend to be
nationals of the host country; capitalising on the autonomy and the willingness of the parent
company to invest in foreign operations, as well as relying on their own knowledge on local
markets, these managers often build significant local growth. This approach produces a
polycentric (i.e. host country oriented) attitude, which implies that host country cultures and
local practices are optimal. Local people thus play a pivotal role in deciding what’s best for
them (including controls), while preserving the local identity. This is in contrast to the global
approach, which involves high centralisation of decision-making authority and control of
activities, world-scale efficiency; high product standardisation and global marketing;
implementation of centrally set global strategies; and ethnocentric attitudes, thus the
prevalence of global practices (Busco et al., 2007). Placed in between the above two, the
transnational approach involves neither centralisation nor decentralisation; it entails high
integration onto a global network; high specialisation, national responsiveness and
worldwide learning; and geocentric attitudes which bring together local and global
practices. Its cultural features encompass flexibility as well as intense coordination and
knowledge sharing. Seen in this manner, while typically one approach may prevail, a
particular firm may also display features of more than one approach above and may
experience a shift from one approach to another (such as from multinational to
transnational) overtime.

On a related note, operations and controls of global entities, such as MNCs have captured
the interest of prior researchers (Barrett et al., 2005; Chang and Taylor, 1999; Coates et al.,
1992; Hyvonen et al., 2008; Quattrone and Hopper, 2005, 2006; Yazdifar et al., 2008). The
(longitudinal) case study by Yazdifar et al. focused on the dynamics implicated when a UK
chemicals company imposed its systems and rules on a new subsidiary. Chang and Taylor
in their quantitative inquiry strived to determine the factors as well as the degree and types
of controls used by American and Japanese MNCs on their Korean subsidiaries and found
that the degree of MNC’s ownership and the nationality of the headquarters affected the
control exerted. Hyvonen et al. drew on ANT to investigate how a division-wide MCS were
created in a multinational enterprise in the implementation of activity-based costing (ABC)
and ERP projects. Barrett et al. identify the processes of coordinating a multinational audit
linking local and global dilemmas through inter-office instructions and firm’s risk-based
audit methodology. Implementation of technology (i.e. ERP) and MCS in MNCs (Quattrone
and Hopper, 2005, 2006), association between performance measurement, corporate
objectives, managerial responsibilities and incentives (Coates et al., 1992) too were explored
by past researchers.
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2.2 Hofstede inspired culture-based management control research
More particularly, research founded upon MCS has incorporated cultural influences shaping
controls, primarily drawing on the five-dimension model of Hofstede (1984). Accordingly,
scholars have investigated accounting performance measures and supervisory evaluative
style (Harrison, 1993), budget emphasis and job-related attitudes (Harrison, 1992),
organisational culture and budget participation (O’Connor, 1995) as well as the relationship
between culture and managers’ attitude towards business ethics (Okpara, 2014). The link
between cultural characteristics and the development of accounting and controls systems
(Chow et al., 1994; Chow et al., 1999; Gray, 1988; Kuchta and Supken, 2011), impact of
national culture in shaping management practices, such as total quality management (TQM)
(Jung et al., 2008), individualistic and collectivist cultures on individuals’ decisions in a team-
based work setting (Awasthi et al., 1998), transferability of management controls across
countries (Sordo and Baren, 1999), effects of national culture and MCS on manufacturing
performance (Chow et al., 1991) too has been subjected to scholarly inquiry. Prior literature
also encapsulates studies founded upon incentive systems (Van der Stede, 2003), effects of
cultural values (applying Gray’s theory of socio-cultural factors) on accounting values and
practices (Askary et al., 2008), as well as the relationship between Hofstede’s cultural
dimensions and tax evasion (Richardson, 2008).

This body of culture-bent MCS research leaning on Hofstede’s framework also includes
studies founded upon MNCs. For instance, Newman and Nollen (1996) investigated financial
performance of European and Asian work units of a multinational company as a function of
the congruence between management practices and national culture. Still on MNCs, the
survey study of Van der Stede (2003) investigates whether variations in national culture at
the business-unit level of a multinational company prompt adjustments in corporate
management controls and incentive systems. Certain other studies although not grounding
on Hofstede’s framework were premised upon culture and control. This includes the Chinese
study on entrepreneurial leaders and indigenous firms’ performance management linked to
core cultural value of collectivism (Tsang, 2007), the relationship between external
environment, organisational culture and the adoption of MCS in large Brazilian companies
(Reginato and Guerreiro, 2013), the study on Canadian manufacturing firms which explored
the relationship between organisational culture and performance measurement systems
(Henri, 2006), as well as the evolution of nationality-based organisations in Malaysia
(Bhaskaran and Sukumaran, 2007).

2.3 Post-Hofstede culture inspired management control systems research
Notwithstanding the above, Hofstede’s model carries theoretical and methodological
limitations, such as treating culture simplistically; as a limited set of aggregate dimensions
and an excessive reliance on value dimensions incorporating only numeric indices and
metrics in conceptualising culture (Baskerville, 2003; Harrison and McKinnon, 1999;
McSweeney, 2002), which has led to a restricted understanding. In light of such limitations,
accounting researchers have highlighted the need to depart from the wisdom espoused by
Hofstede, to incorporate historical, institutional and cultural underpinnings behind control
systems, while also focusing on non-Western cultures (Alawattage et al., 2007; Hopper et al.,
2009; Joannides et al., 2012). Consequently, with a qualitative twist, a stream of empirical
contributions have emerged on ethnicity and control drawing on anthropological
frameworks, which depict the main features of the cultures studied (Alawattage and
Wickramasinghe, 2009; Baskerville et al., 2016; Wickramasinghe et al., 2004;
Wickramasinghe and Hopper, 2005). Other research papers taking a post-Hofstede
orientation built on ethnographic accounts of ethnic groups have focused on the socio-
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cultural aspects of management control (Ahrens and Mollona, 2007; Efferin and Hopper,
2007). While Efferin and Hopper focused on the socio-cultural aspects of management
control in a Chinese Indonesian manufacturing company in probing into how culture,
history, politics and commercial considerations shaped management control, Ahrens and
Mollona used ethnographic records to understand control as a cultural practice in the
context of a steel mill in Sheffield. A further line of studies has been founded upon ethnic
groups in Malaysia (Hasri, 2009; Nor-Aziah and Scapens, 2007; Norhayati and Siti-Nabiha,
2009). Collectively, these researchers highlight the need to grasp the interrelated and the
socially embedded nature of culture, as well as the specificities of culture shaping controls.

Accordingly, while it is claimed that controls in MNCs could be uniformly implemented
rather than to reflect local business conditions, as dominant corporate cultures play a major
role in shaping control and incentive systems (Van der Stede, 2003), scholars also suggest
that MCS may lose effectiveness if they are not reengineered to reflect the cultural diversity
in subsidiaries (Lindholm, 2000; Picard and Reis, 2002). Thus, modifications need to be
incorporated to MCS of subsidiaries, possibly containing compulsory and non-compulsory
elements as attuned to the cultural context in which they operate, to positively influence job
satisfaction and performance of host-country employees (Lindholm, 2000; Busco et al., 2007).

Extending this line of inquiry, while taking a post-Hofstede orientation to culture and
being enriched with data from an operating company of a MNC, our paper makes a
contextual depiction of how culture gets intertwined in the shaping of management controls
amid the role of external institutional forces and organisational agents at the level of
practice. We dwell into how tensions between the global tendencies towards convergence
through the dominant culture of the parent company and differentiation through aligning
with business practices attuned to local culture is managed in a subsidiary company. Such
multiple deliberations form the building blocks governing MCS in global organisations.
This although is a potentially important and interesting research avenue has not been the
focus of prior researchers, and our paper addresses this apparent omission in the literature.

3. Research context
The context of this research (Delta Lanka), which operates in Sri Lanka, is a subsidiary of a
multinational parent company (Delta Global), with a Swiss origin. Delta Global, which
possesses over 400 factories in over 80 countries around the world is a renowned nutrition,
health and wellness-company offering consumers a wide range of food and beverages (Delta
Lanka, 2016).

The organisational practices (including control systems) of Delta Global and its
operating companies have been largely shaped by cultural ramifications. In par with the
quality conscious Swiss culture, Delta Global places a high focus on quality, and this quality
orientation is transmitted to its operating companies (including Delta Lanka) through Delta
Quality Management Systems (DQMS). Delta Continuous Excellence (DCE) system, which is
derived from the culture of Delta Global is a frame of reference for the operations (including
controls) of Delta Global and its operating companies. Standard Operating Procedures
(SOPs) are also directed from the parent company to guide the operating companies through
spelling out the prescribed methods of engaging in actions.

Delta Lanka established its presence in Sri Lanka more than a century ago, as a trading
company. It thereafter became a public-quoted company and commenced commercial
production in the 1980s, and currently its production facility manufactures 90 per cent of the
products sold in Sri Lanka. As a prominent company in the food and beverage industry of
Sri Lanka, it provides direct employment to over 1,000 people and positively impacts the
livelihoods of over 23,000 distributors, suppliers, farmers and their families.
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The organisation structure of Delta Lanka is presented in Appendix 1[3]. Parent
company (Delta Global) which is situated in Switzerland controls its operating companies
worldwide (including Delta Lanka) through zones and regions. Delta Lanka falls under AOA
(Asia, Oceania and Africa) zone and South Asian region, which includes Sri Lanka,
Maldives, Bangladesh and India. The head office of this region is in India to which Delta
Lanka reports its performance. This subsequently gets transmitted to the parent company
in Switzerland. A direct reporting relationship also exists between Delta Global and Delta
Lanka.

4. Theoretical lens
This paper is founded upon the theoretical underpinnings of institutional theory. The initial
writings on institutional theory dates back to the pioneering work of Meyer and Rowan
(1977) and DiMaggio and Powell (1983). Taking a macro focus, these early writings
illuminate how organisations passively adapt procedures and practices to gain legitimacy
by conforming to expectations of the external institutional environment. Institutional
isomorphism (comprising of coercive, mimetic and normative pressures) geared towards
institutional stability (DiMaggio and Powell, 1983) is a significant facet of institutional
theory. Following the seminal paper by DiMaggio and Powell scholarly attention has largely
revolved around exploring convergence of practices and symbolic conformance. However,
this taken-for-granted view of institutional theory as an explanation for persistence and
homogeneity has been subjected to criticisms, for it undermines the role of agency in the
adoption of externally imposed practices. In light of such criticisms, institutional theory has
been refined, critiqued and extended over the years (Willmott, 2015). Consequently, moving
beyond homogeneity, the past four decades have seen significant developments in
institutional theory ranging from institutionalisation (Scott, 1987, 1995; Tolbert and Zucker,
1996), deinstitutionalisation (Oliver, 1992), institutional entrepreneurship (Garud et al., 2007),
institutional change (Arroyo, 2012; Börner and Verstegen, 2013; Dacin et al., 2002; Townley,
2002), institutional logics (Thornton et al., 2005), strategic response to institutional processes
(Oliver, 1991), critical management studies and institutionalism (Suddaby, 2015) and critical
institutionalism (Lok, 2017) to name a few.

Keeping with these developments and with a focus on actors, researchers have begun to
illuminate how institutional theory would lend support in understanding organisational
heterogeneity and practice variation (Greenwood et al., 2002; Lounsbury, 2008). For instance,
Lounsbury (2008, p. 349) espoused that the “popular understandings of neoinstitutionalism
as a theory of isomorphism need to be revised as institutionalists have shifted attention
towards the study of organisational heterogeneity”. This path of research strives to broaden
the vistas of institutional theory by incorporating micro-processes of organisations through
the agency of actors to orthodox institutional analysis confined to symbolic conformity
(Lounsbury, 2008).

Over the past several decades, institutional theory has been widely used as a theoretical
lens in the world of accounting research (Börner and Verstegen, 2013; Hoque and Alam,
1999; Hopper and Major, 2007; Gamage and Gooneratne, 2017; Siti-Nabiha and Scapens,
2005; Tsamenyi et al., 2006; Youssef, 2013), and more evidently relating to the public sector
(Abernethy and Chua, 1996; Alam, 1997; Ansari and Euske, 1987; Brignall and Modell, 2000;
Hoque and Hopper, 1994; Kholeif et al., 2007).

In particular, institutional theory has been used as a lens to explore how organisational
controls have been developed in multinational companies (Cruz et al., 2009; Lukka, 2007;
Zilber, 2012; Phillips and Tracey, 2009; Kostova et al., 2008). In her review paper, Zilber
suggests how institutional theory may facilitate studies on culture, such as how cultures
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within organisations are worked out in relation to cultures outside organisations, how
organisational cultures are being transformed and translated through time and in various
localities and the role of actors in the work of organisational culture. Cruz et al. based on a
joint venture in the hospitality industry identified that local practice variations may be
necessary and that attempts to rigidly apply global systems to create homogeneous
practices may not be successful as each locality will have their own needs. The paper by
Lukka founded upon a Finnish operating firm, reports on how corporate headquarters
developed standardised management accounting systems to improve the efficiency of its
geographically dispersed activities, amid the presence of informal management accounting
practices at the local level based on technical (internal) logic. Literature also suggests that
organisational agents contribute significantly in creating social embeddedness in MNCs
through creating new institutional structures and altering existing ones, which are then
diffused across organisational fields (Phillips and Tracey, 2009), and that the broad concepts
of power and politics, intertwined with the ideas of agency is vital in understanding
organisational controls in multinational contexts (Kostova et al., 2008). Seeing in this
manner, institutional theory is a suitable lens to capture controls of MNCs operating in
different locales.

Extending the above line of inquiry, in this paper drawing upon institutional theory, we
illuminate how external institutional forces and organisational agents at the practice level
shape MCS in an operating company (Delta Lanka) of a MNC, amid multiple cultural
ramifications arising through the parent company’s and operating company’s culture.
Although important, this remains as an under-researched area in prior management
accounting literature. Seen through the lens of institutional theory, we concur parent
companies as highly institutionalised environments (DiMaggio and Powell, 1983, 1991; Scott
and Meyer, 1991), where systems (including MCS) imposed by a global parent needs to be
embraced by sub-units/operating companies worldwide. Yet, such systems need to be
contextualised as suited to the circumstances of the operating company.

As presented in Figure 1, in the context of Delta Lanka, it is conjectured that MCS are
initiated based on global prescriptions (external institutional pressures) stemming from the
parent company culture, which subsequently get localised through internal agents at the
practice level in line with the operating company culture.

5. Research methodology
Data collection of the study was carried out through a pilot study done in October 2016
followed by a main study in December 2016. The pilot study was designed to acquire
background knowledge of Delta Lanka and its management structure, culture, management
practices and MCS, via in-depth interviews with key agents at the practice level. Guided by
our theoretical underpinning and capitalising on a review of prior literature, some broad
interview questions were posed to uncover; how global prescriptions stemming from Delta
Global’s culture influenced shaping of MCS of Delta Lanka, how localisation needs through
actions of practice level actors of Delta Lanka get embedded in its MCS, and how MCS are
developed satisfying multiple cultural considerations, amid the tensions between local and
global.

Two interviews were conducted during the pilot study phase, and this information was
invaluable in refining theory and methodology, deciding on areas that warrant deep probing
and in identifying relevant personnel for interviews during the main study. The pilot study
findings revealed that MCS of Delta Lanka were shaped by the global directions of the
parent company (in Switzerland) and localisation attempts of the operating company (in Sri
Lanka), particularly their cultural ramifications. To uncover these aspects in detail, during
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the main phase, in-depth interviews were conducted with 13 top/middle level managerial
employees. These interviewees represent the key functional areas, namely, supply chain,
procurement, accounting, control, operations, information technology and human resources,
and were selected by examining the organisation chart of Delta Lanka. Through these
interviews we believe that a plausible fit between the research questions, theory and data
(Ahrens and Chapman, 2006), and a position of theoretical saturation was reached, as no
further surprises emerged from the field. Interviewee details and broad interview questions
are presented in Table I and Appendix 2, respectively.

While 12 of these interviews were conducted face to face at the head office of Delta
Lanka, one interview was conducted over the phone, due to the inability of obtaining an
appointment from this interviewee, given his very busy schedule. All interviews were voice
recorded and detailed notes taken down along with the interviewees’ expressions, feelings
and reactions.

Interview data obtained at the operating company (Delta Lanka) were supplemented by
analysis of documents initiated by the parent company (Delta Global), such as annual
reports, budgetary control reports, training manuals, SOPs and other written instructions
and systems. This in turn enabled us in understanding the global prescriptions made by the
parent company. Accordingly, an in-depth understanding on the culture/control interface,
amid external institutional influences and role of practice level actors was obtained within
our research site, Delta Lanka.

In analysing the data, we were primarily guided by Miles and Huberman (1994). First,
interview data was transcribed verbatim, then transcripts along with the field notes were
carefully read to get familiarised, taking note of items of potential interest, and subsequently

Figure 1.
Theoretical
framework

External institutional forces

• Global prescriptions based on parent 
company culture

• Directions and management control 
reports to regional office 

Management 
control systems 

Agency of practice level actors

Localisation based on operating 
company culture 

Isomorphism and homogeneity 

Practice variation and heterogeneity 
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key themes were highlighted. Next, coding was carried out. According to Miles and
Huberman (1994) codes are tags or labels for assigning units of meaning to the data
gathered. The initial codes were rather broad categories, “a provisional start list” (as Miles
and Huberman described it), which were refined as data collection proceeded, “to follow up
on surprises”. These codes were assigned to the key themes in the data (words or phrases
which illustrate patterned responses or meanings) based on different interviewee comments.
The key themes were then iterated with the theoretical lens (institutional theory) to make
sense of findings. In doing so, actors’ interpretations were reproduced using direct quotes
from them within a particular theme, and an in-depth understanding of the data were
developed. It was decided to carry out the process of coding and categorising of data
manually, with the aid of Microsoft Word and Excel. These coded data were grouped
together to identify similar patterns and overlaps between codes. Data were then organised
and displayed in summary tables (listing the main codes and interviewees’ comments),
which facilitated the analysis of diverse views of interviewees. We thereafter went through

Table I.
Details of

interviewees

Designation of interviewees Responsibilities/areas of work
Duration of
interview

Manager – supply chain
control

Driving the supply chain through ensuring smooth supply
of inputs

40 min

Senior business controller Profit planning and driving the profit and loss account,
budgeting and providing financial support for the business

45 min

Commercial controller Sales and marketing related financial matters 40 min
Head – financial accounting
and reporting

In charge of the financial operations, preparation of
financial statements and reporting, carrying out
management control and financial instructions of the parent
company and the regional office, while shaping the MCS
according to the market, cultural and environmental factors

40 min

Head – internal audit
(2 interviews)

Planning and conducting department wise internal audits
and providing audit reports

1 h 30 min

National field operations
manager

Heading a team of nutrition advisors and disseminating
information on nutritional facts of food items and assisting
product development

40 min

National sales operations
manager

Responsible for the entire re-distribution of sales which
includes secondary sales, merchandising, automation and
point of sales materials and equipments

35 min

Senior –manager supply
planning
(Head of Procurement)

Planning procurement for raw materials, packaging
materials, services and indirect materials. In charge of
import and export logistics

40 min

Head – learning and training
(2 interviews)

In charge of organising training (including in the areas of
business processes and MCS) and leadership development
for staff

1 h 50 min

Assistant Manager –
Financial Reporting

Supporting internal reporting and preparation of quarterly
financial accounts and annual reports

45 min

Manager – business
excellence and internal
control

Checking whether operations and MCS are being carried on
according to the set guidelines, reporting deviations and
suggesting improvements for smooth running of the
business

40 min

Global IS/IT manager In charge of the ERP system and lends technological
support in shaping the MCS by providing and maintaining
IT facilities to staff

45 min

Manager Delta health
science

Managing operations of Delta Health Science (an SBU) 40 min
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these codes, themes and data back and forward several times to interpret the data
identifying what is interesting about the data and why. In this manner, through field study
evidence from Delta Lanka, rich insights were obtained on howMCS in operating companies
of MNCs are developed attuned to the culture of their local operating companies, while being
par with the global prescriptions of the parent company.

6. Management controls in Delta Lanka: evidence from the field
Informed by the theoretical underpinning of institutional theory, in this section, we unfold
how MCS get intertwined with multiple cultural influences, by way of global prescriptions
of the parent company in par with its culture and localisation needs at the practice level in
the particular cultural context of Delta Lanka.

This is illustrated in Figure 2 and elaborated in turn.

6.1 External institutions, parent company culture and shaping of management controls
Our field encounters reveal that MCS of Delta Lanka, such as the operational master plan,
dynamic forecasts and budgets have been initiated based on global directions via standard
procedures, guidelines and systems instigated by the parent company (the “Delta Global
way”) aligned to its culture. As noted by interviewees of Delta Lanka and became evident

Figure 2.
Institutional
pressures and agency
of actors in forming
management controls

External institutional pressures

Global prescriptions based on parent 
company culture

• Delta Quality Management System (DQMS)
• Delta Continuous Excellence (DCE) system
• Standard Operating Procedures (SOPs),

Management reports and KPIs

Directions and management control reports 
to regional office 

• Directions and Reports 

Management control 
systems 

Operational master plan
Dynamic forecast

Budgets

Agency of practice level actors

Management accounting team

Financial accounting team

Divisional heads in the operating company

Localisation based on operating company culture 

Product development 

Government controls

Isomorphism and homogeneity 

Practice variation and heterogeneity 
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through review of documents, DQMS, DCE system, SOPs, management reports and key
performance indicators (KPIs) which need to be embraced by operating companies
worldwide are significant in this regard.We turn to this next.

6.1.1 Delta quality management system. The corporate headquarters of Delta Global is
located in Switzerland, and “Swissness” is rooted in its corporate values, such as quality
orientation, which in turn are shared among its operating companies worldwide, including
Delta Lanka. The Head of Internal Audit noted, “as you know the Swiss culture is well-
known for quality, and quality concepts are embedded into Delta Global and are transmitted
to Delta Lanka”. This is done through DQMSwhich has been developed by Delta Global and
cascaded to its operating companies. The Senior Business Controller explained how the
dairy production is being brought in line with DQMS and controls initiated accordingly:

According to our DQMS, quality starts from procurement. We have specifications for each of the
materials we procure. As an example, when the fresh milk arrives we have to do temperature
checks, alcohol tests and acidity checks. Then in the production process there are also several
checks. When the finished products are manufactured before releasing to the market also we have
to do many checks: we have to take samples from individual batches and test for quality. Only if
the prescribed quality standard is met, we can release it to the market.

Emerging from the parent company culture, DQMS therefore plays a significant role in
shaping production choices and connected controls revolving around quality in Delta Lanka.

6.1.2 Delta continuous excellence system. Delta Global having recognised the need of
having uniform practices to exert effective control over its operating companies across the
world (including Delta Lanka) have established the DCE system. It is a significant feature of
Delta Global’s culture and has been instrumental in shaping MCS of Delta Global and its
operating companies. As revealed through internal documents, DCE system encompasses
Delta Corporate Business Principles and the Leadership Development Framework. The
former includes nutrition, health and wellness, quality assurance and product safety,
consumer communication, human rights and labour, leadership and personal respect,
environment sustainability, among others (Delta Lanka, 2016). The latter encapsulates
leadership and acceptance as well as willingness to change, competing and connecting
externally through understanding business environment, collaborating internally through
proactive cooperation and creating an inclusive culture, which exhibits that employees value
a diversified culture. These components of the Leadership Development Framework are
further cascaded according to the levels of organisational hierarchy in the operating
companies worldwide. One interviewee explained how the Leadership Development
Framework is transmitted to Delta Lanka:

We have a lot of globally driven practices. For example when it comes to Leadership Development
Framework, there are certain strong leadership behaviours that Delta Global expects from its
employees worldwide. These principles are embedded within the culture of Delta Global and are
expected to be practiced by the operating companies across the world.

Another interviewee added:

As employees when we are working, there is a very good structure here; for whatever we are
going to do, there is a well-defined process introduced by the parent company and we have to
adhere to those.

The DCE system keeping with the culture of Delta Global, through the Corporate Business
Principles and Leadership Development Framework provides a firm basis to instigate
control systems in Delta Lanka. Senior Manager Supply Planning elaborated:
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Under DCE we have the Leadership Development Framework. In that we talk about leadership
behaviours, competencies and applying the leadership models to coach subordinates. So
employees have to come up with their plan on where they want to go by the next two years, it’s
formalised and it’s stored in the information system and anybody can access that and see where
the employee wants to head in the future. Therefore the information system plays a control role in
embedding the Leadership Development Framework within the organisation.

Alongside the DQMS and DCE system, SOPs, management reports and KPIs are significant
in the sphere of management control.

6.1.3 Standard operating procedures, management reports and key performance
indicators. It became evident through our field encounters that different departments of
Delta Lanka prepare management control reports for the parent company and the regional
office. SOPs formulated by the parent company serve as a frame of reference in this regard.
As oneManager espoused:

In Delta Lanka almost all the operations are documented and aligned to particular standards/
procedures known as SOPs. They are divisional and departmental specified, made by the person
who is in charge of the particular control systems and signed by the respective heads of
departments.

As an example, the format of the Risk and Control Matrix, which is prepared to evaluate risk
(illustrated in Table II) is specified by the parent company, keeping with its SOPs to
facilitate the monitoring process of the operating companies. Under this matrix each
employee explains the relevant SOPs or the standards related to their specific job and any
potential risk that might occur along with its likelihood of occurrence and its impact. The
employee is also supposed to identify the need of localising a particular standard/policy/
SOP in controlling/minimising the potential risk, along with the local responsible person.
The control implementation deadline and the control implementation status are to be
identified and addressed by the senior authoritative person. Further, if there is any non-
compliance related to this identified risk factor, it needs to be justified to address the audit
queries.

In the preparation of management accounting reports Delta Lanka is expected to follow
uniform formats specified by Delta Global in Switzerland (parent company), amid the
mediating role of the regional office heads in India, who ensure that any regional
specifications (of the South Asian region) are captured. An interviewee illustrated:

When it comes to target setting we get guidelines and directions from the parent company in
Switzerland. Also we are being directed by the regional office in India, who influence in setting
targets and reporting.

Adding further insights, the Senior Business Controller illustrated that budget reports and
quality control reports are directly reported to the regional office, which subsequently gets
transmitted to the parent company. Any deviations get immediately alarmed to the DQMS
system of Delta Lanka to enable corrective action to rectify deviations. Manager Supply
Chain Control commented on the reports prepared by his department to the regional office:

In terms of costing we prepare working capital reports, budgets and TFCS (Target Free Cash
Flow) reports which we send to regional office in India. In addition, KPIs such as customer service
level, finished goods stocks, raw material stocks, demand plan accuracy, cost of distribution and
working capital are also reported to India.

While preparation of these reports emerge as directions to the operating companies from the
parent company, Delta Global has introduced an ERP system which includes formats and
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tables to be followed by Delta Lanka in preparation of these reports. This in turn facilitates
information sharing with the parent company, regional office and operating companies.

It was also evident that departmental operational reviews are carried out daily, weekly
and monthly by the internal control division of Delta Lanka. This involves comparing the
departmental specific KPIs and SOPs with the actual results, identifying deviations in
performance and suggesting means of rectifying them. Financial performance related KPIs
(i.e. finished goods stock, demand plan accuracy, cost of distribution, working capital,
organic growth, targets on operational profit, marginal cost from each product category,
etc.) as well as non-financial performance-related KPIs (i.e. customer service level, employee
training, quality control measures, etc.) are important in this regard. Manager business
excellence and internal control expressed how KPIs assist in tracking operations and
monitoring employees:

The employees in my department report KPIs such as Growth, GRIR (Goods Received and Invoice
Received), and Confirmatory Purchasing Orders. I then identify the lapses and recommend
solutions. If the employee could not solve the problems I personally get involved and solve it in
my capacity.

Seen from the perspective of institutional theory, the above interview quotes illustrate how
Delta Lanka’s management controls get converged ceremonially through a common
language stemming from its parent company culture, such as DCE and DQMS systems as
well as budgets and other reports and KPIs produced for the head office. Next, we turn to
how the agency of actors in the operating company makes way to practice variation at the
local level.

6.2 Agency of internal actors, operating company culture and localisation of controls
As the foregoing suggest, being systems initiated by the parent company DQMS, DCE,
SOPs, management reports and KPIs need to be embraced by all operating companies of
Delta Global. Interviewees however revealed that autonomy is granted to operating
companies to localise operations and controls guided by their particular cultural context,
within limits, known as “think global and act local”. The Head of Financial Accounting and
Reporting espoused:

Eventhough this is a multinational company, we are working in the local context. If you look, may
be ten foreigners are working in Delta Lanka. They are also in the top level. Majority of
employees are from the local context and belong to the Sri Lankan culture and we serve the Sri
Lankan market.

It was revealed that practice level actors in the management accounting and the financial
accounting area as well as divisional heads in operating company play a prominent role in
the localisation process. An interviewee noted, “our management accounting team and the
financial accounting team has the authority to make suggestions to the higher authorities to
facilitate localisation of MCS”. Interviewees explained that localisation is permitted within
localised guidelines known as derogations. As long as the operating company guidelines are
more stringent than those of the parent company, approval is given and derogations get
enforced. One manager stated, “we have to adhere to local rather than global guidelines if
the local guidelines are stricter, and for that we need to get exception approval from the
centre”. Accordingly, localisation of operations in Delta Lanka has occurred in the area of
product development through food authority controls and codes, based on Sri Lankan
culture, for there are various food authority controls imposed by the government for MNCs
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operating in Sri Lanka. An example was provided by the National Field Operations
Manager:

Under the breast milk code, the WHO guideline says that when you are introducing a new infant
product you can sample it to mothers and doctors. But the Sri Lankan code does not allow it. We
have to follow whichever is stricter, out of the WHO code and the local code. Therefore infant
products are not sampled when they are introduced for the first time in Sri Lanka.

Being a firm based in Sri Lanka, adherence to government imposed controls is vital. For
instance, stemming from the culture to promote local industries the minimum prices paid to
farmers is regulated by the government, and compliance to such minimum/maximum prices
is noteworthy in localisation of controls in Delta Lanka. One interviewee expressed:

For milk we have price controls. There is a minimum price prescribed by the government to be
paid to the farmers and you have a maximum selling price. For products like Delta Milk Powder,
the maximum price is governed by the government here. So in these scenarios, management has
to establish controls that are specific to that market, like Sri Lanka.

Food preferences stemming from cultural considerations too have influenced production
choices of Delta Lanka. The Senior Business Controller explained that through his years of
experience in serving Delta India he understood how the taste of Delta noodles differs from
country to country. According to him, the taste of Delta noodles in India has an authentic
taste which matches the preferences of the people in India (e.g. Delta Masala Noodles, Delta
Vegetable Atta Noodles) and the flavour of Delta noodles in Sri Lanka has a unique taste
preferred by Sri Lankans (Delta Chicken Noodles, Delta Curry Noodles, etc.). The Head of
Procurement explained how food preferences get linked to religions of various communities.
For instance, while displaying the Halal certification in the products produced and
distributed is a requirement in certain countries, in Muslim-based countries, it is compulsory
to assure that the product does not contain any pig fat. Keeping with such cultural
underpinnings, controls are established to monitor product specifications.

Manager Supply Chain noted that Delta Global while valuing diversified cultures and
accepting traditions and practices of different countries, geographies and markets, permits
its subsidiaries to formulate localised controls as suited to its culture and market via minor
changes to global prescriptions. The management team of Delta Lanka plays a major role in
this regard. Accordingly, they align systems stemming from the parent culture such as
DQMS, DCE system as well as SOPs to the quality standards prevalent in Sri Lanka (such as
ISO) to ensure that local realities are captured.

6.3 Management controls as an interplay between external institutional forces and the
agency of actors
Operational master plan, dynamic forecast and budgets are key constitutes within the
control landscape of Delta Lanka. The operational master plan is a detailed forecast of
operations prescribing the long term targets, which are subsequently segregated into yearly
and monthly forecasts for production of different food categories, costs of production and
other operational activities as well as projected revenue. These are initiated by the parent
company and subsequently cascaded down to operating companies and their respective
divisions, assigning each employee performance evaluation objectives to be achieved. An
incentive is spelt out at the beginning of the year for the achievement of the objectives. In
that sense, operational master plan serves as a control tool which drives employee
performance. Manager Supply Chain added:
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The market head of the region (India) gives objectives to Vice President Supply Chain here, who
gives objectives to department employees. These objectives set the base for their performance
evaluations. If you look at our supply chain department as a whole, operational masterplan is
what we should achieve.

The operational master plan review forms a part of goal alignment and assists in monitoring
the achievement of goals set by the parent company. The dynamic forecast, which is derived
from the operational master plan is a financial forecast for the forthcoming year. The Senior
Business Controller explained:

The dynamic forecast is done yearly and reviewed monthly; it is like a rolling forecast. The actual
results from operations and the forecasted results are compared and first reported to India, and
then consolidated for the entire South Asian region and then it gets reported to the parent
company in Switzerland. If there are any significant deviations from forecast, corrective actions
would be prescribed to the operating companies to bridge the gap. So the dynamic forecast assists
to prepare the master budget which includes forecasted P/L account, balance sheet and cash flows
which get compared with the actuals.

Interviewees also revealed that the dynamic forecast assists in controlling costs, as it sets
the maximum amount of expenditure under different categories of costs, and serves as “an
alarm” for management when employees attempt to exceed the prescribed limits.

The operational master plan and the dynamic forecast form a frame of reference for
budgetary control. The budgeting process of Delta Lanka is a top-down system, where
targets for the operating companies are set by the parent company and the regional office,
with the involvement of the divisional heads of the operating company. The Senior Business
Controller elaborated:

The budgeting process starts with a business plan which includes what products are to be sold, to
whom, how much, which areas need to be more focused, which product categories should be
concentrated and which product categories should be disregarded. All these business discussions
are converted into a long term financial plan which is known as the operational master plan. This
long term plan is cascaded into a yearly forecast which is known as the dynamic forecast. Then
the targets are quantified in terms of product category as an example how much of noodles
should be sold, how much of milk should be sold likewise. Then the overheads and the fixed costs
are forecasted and the margins are determined. With all these elements the estimated profit or loss
are forecasted, which will illustrate the financial level of the company. After that the product
categories are separated. As an example if we take the noodles category, it is separated into 75g
pack, 100g pack, and family pack likewise. Finally the expected turnover and the costs are
budgeted to come up with the forecasted profits.

He further explained how the targets are obtained and subsequently operationalised:

The targets come from the parent company in Switzerland. Then the targets are broken down into
zones, within the zones we belong to the AOA zone and within that the South Asian region which
is headed by India. So we get targets from India. We must ensure that the targets are achieved, so
we do a detail planning to see whether our planning match the targets. If there is a gap we need to
know how to bridge the gap. For an example if we are given a profit target of 15 per cent on sales,
we do a plan and if it comes to 13 per cent, then we need to know how to bridge the gap, whether
to sell more, whether to go low on cost etc.

Alongside the above, interviewees noted that zero-based budgeting (ZBB), which is initiated
by Delta Global is embraced by its operating companies (including Delta Lanka), and has
been applied in areas such as production, finance and training. The divisional heads and
senior business controller act as key practice level actors who drive this control system
within Delta Lanka. The head of training espoused:
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We are encouraged to come up with ZBB and it is decentralised. So I will be the person who will
budget for training for the whole company. So I have to block my activity plan and activity
calendar and have to come up with the programmes that I run based on the demand, cost them
and get the budget approved.

As an operating company of a MNC, formulating localised controls amid global guidelines is
a significant feature in the sphere of controls in Delta Lanka. For instance, product
development plans are initiated at the operating company level catering to the local cultural
considerations. However controls are exerted by the parent company to ensure compliance
to quality specifications. The head of internal audit provided an example relating to the
introduction of coconut milk powder in Delta Lanka. He added:

Coconut milk powder is made only by Delta Lanka and is unique to the food preferences of the
culture in Sri Lanka. Delta Global has given the autonomy and the flexibility to choose the
products to be produced but before producing they control such activities by ensuring that
approval is obtained for the recipe, ingredients and quality considerations of the parent company.

Subsequently, these plans get fed into the operational master plan initiated by the parent
company, dynamic forecast as well as the budgets of the operating company, respectively.

The foregoing suggests that as significant constitutes within the control landscape of
Delta Lanka, operational master plan and dynamic forecast are aligned to the parent
company guidelines, systems and SOPs and forms a frame of reference for its budgeting
system. MCS thus follow on from global prescriptions stemming from the parent company
culture and is maintained across operating companies through DQMS, DCE system, SOPs,
management reports and KPIs, amid localisation as suited to the operating company culture.
Of further importance, as became apparent from our field study data, the practice level
actors in the operating company act as intermediaries in shaping the controls as suited to its
unique circumstances. This results in practice variation in systems and controls, although
broadly in par with the global guidelines espoused by the parent company.

7. Discussion and conclusion
Past research suggests that operations of subsidiaries of MNCs are influenced by
mechanisms, which parent companies require their subsidiaries to adopt (Coates et al., 1992;
Van der Stede, 2003; Yazdifar et al., 2008), and that MNC’s ownership and the nationality of
the MNC’s headquarters affect control imposed (Chang and Taylor, 1999). Parent companies
impose such rules and procedures on their sub-units with a view to improve central
coordination and control and to ensure uniformity across globally dispersed operating
companies. Viewed from the perspective of institutional theory this could be labelled as a
form of coercive isomorphism (DiMaggio and Powell, 1983). Being a fully owned subsidiary
of Delta Global, Delta Lanka is required to adhere to control systems instigated by the
parent company (Delta Global) in line with its global corporate strategy and its culture (such
as DQMS, DCE system). This exerts pressure towards homogeneity in control practices, and
Delta Lanka’s MCS such as operational master plan, dynamic forecasts and budgets have
been crafted in line with such standard rules and procedures.

There is also a line of thought which suggests that when a firm’s management group
diversifies, its MCS may lose effectiveness if they are not reengineered to reflect the cultural
diversity of the target management population (Lindholm, 2000; Picard and Reis, 2002).
Seeing in this light, MCS of a subsidiary of a MNC should possibly contain compulsory
elements stemming from the culture of the parent company and non-compulsory elements
selected as suited to its cultural context, as witnessed in Delta Lanka. For an element of local
discretion is permitted to operating companies by Delta Global to frame systems and
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controls being sensitive to the realities of the local culture, particularly in the areas of
product development. For instance, coconut milk powder is made only by Delta Lanka, with
prior approval from the parent company.

Based on their study on a multinational audit, Barrett et al. (2005) note that coordination
of work in multinational firms is linked to global-local dialectic between the headquarters
and distant peripheries. Findings from Delta Lanka reveal similar insights. For global
directions originated from the parent company are subsequently localised by Delta Lanka
via derogations.

Following the alleged limitations of Hofstede’s model, and amid claims on the need to
incorporate historical, institutional and cultural deliberations underpinning accounting
systems, and to capture research settings other than Western cultures (Alawattage et al.,
2007; Hopper et al., 2009; Joannides et al., 2012), an array of studies has emerged (Alawattage
and Wickramasinghe, 2009; Baskerville et al., 2016; Wickramasinghe and Hopper, 2005;
Wickramasinghe et al., 2004). We contribute to this body of knowledge and position our
paper within management control research taking an institutional theory perspective. While
grasping specificities of culture with regard to control, we illuminate how management
controls of an operating company of a MNC take shape through multiple cultural
deliberations.

Over the past several decades, institutional theory has been widely used as a theoretical
lens by accounting researchers (Alam, 1997; Ansari and Euske, 1987; Börner and Verstegen,
2013; Gamage and Gooneratne, 2017; Hopper and Major, 2007; Hoque and Hopper, 1994;
Kholeif et al., 2007; Tsamenyi et al., 2006; Youssef, 2013 to name, but a few). In particular,
researchers have used institutional theory as a lens to examine how organisational controls
have been developed in MNCs (Lukka, 2007; Cruz et al., 2009; Zilber, 2012; Phillips and
Tracey, 2009; Kostova et al., 2008). Extending this line of inquiry, in this paper we add to the
on-going knowledge debate by illuminating how institutional theory would lend support in
understanding organisational heterogeneity and practice variation. For, MCS within Delta
Lanka while being embedded in the culture of the parent company and the operating
company has taken shape amid external institutional forces at the global level towards
homogeneity and localisation attempts by organisational agents at the practice level
towards heterogeneity.

With regard to the three approaches to governing activities across borders, namely,
multinational, global and transnational (Busco et al., 2007), our research site, Delta Lanka
more evidently depicts features of the transnational approach, which brings together local
and global practices. On one hand, it entails high integration onto a global network, diffused
through the global culture of the parent company as a means to bridge the gap between
centre and peripheries and to realise the benefits of global learning. This results in
increasing convergence of MCS managed through common language for measurement and
control, through DCE system and DQMS as well as budgets and other reports produced for
head office, which were largely ceremonial in nature. On the other hand, it also involves
national responsiveness, thus heterogeneity, where products cater to consumer preferences
stemming from the local culture and associated controls, such as derogations. Such cultural
features encompass flexibility as well as coordination and knowledge sharing.

This paper is a useful addition to literature and theory and carries practical relevance. By
bringing together multitude of cultural dimensions relating to the parent company and
operating company into a single study in the area of management control, this paper adds to
the burgeoning literature on the interplay between external institutions, agency of actors,
culture and MCS. It also contributes to the ongoing debate on MCS research taking a post-
Hofstede orientation. This is significant given the criticisms of using the Hofstedian model
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as a universal approach in culture bent accounting studies, and amid calls for qualitative
papers which could offer in-depth understanding of what culture could be in the context
studied (Joannides et al., 2012).

From theoretical stance, we extend the use of institutional theory in management
accounting research; for prior institutional theory inspired accounting research have largely
focused on symbolic conformance/isomorphism. Although escaped the attention of prior
researchers, institutional theory which could shed light on practice variation is a suitable
lens to explore management control in operating companies encountering multiple cultural
deliberations. Accordingly, we also respond to Lounsbury (2008) who notes that the gap
between micro-processes and institutions creates a new space for theory development and
empirical insights.

This research also contributes to practice by offering insights to managers in
operating companies of MNCs on developing control systems keeping with the global
prescriptions of the parent company, yet localising as attuned to the practical realities,
including unique cultural contexts of the operating companies. This would be a lesson
for managers of other firms (especially MNCs) in formulating control systems. This
paper also provides directions for future scholarly inquiry. While the focus of this paper
has been on how the cultural considerations of a MNC in the food and beverage
industry shaped the MCS of an operating company, future research could be directed
towards different business sectors such as multinational banks and non-government
organisations (NGOs). Another future research avenue would be to explore the culture/
control systems interface using multiple case studies, which would enable cross-case
comparisons.

Notes

1. Parent company possesses the major controlling power over the operating companies.

2. Operating companies are being controlled by the parent company.

3. The shaded boxes in Appendix 1 denote the employees interviewed.

References
Abernethy, M.A. and Chua, W. (1996), “Field study of control system ‘redesign’: the impact of

institutional process on strategic choice”, Contemporary Accounting Research, Vol. 13 No. 2,
pp. 569-606.

Ahrens, T. and Chapman, C.S. (2006), “Doing qualitative field research in management accounting:
positioning data to contribute to theory”, Accounting, Organizations and Society, Vol. 31 No. 8,
pp. 819-841.

Ahrens, T. and Mollona, M. (2007), “Organizational control as cultural practice – a shop floor
ethnography of a sheffield steel mill”, Accounting, Organizations and Society, Vol. 32 Nos 4/5,
pp. 305-331.

Alam, M. (1997), “Budgetary process in uncertain contexts: a study of state – owned enterprises in
Bangladesh”,Management Accounting Research, Vol. 8 No. 2, pp. 147-167.

Alawattage, C. and Wickramasinghe, D. (2008), “Appearance of accounting in a political hegemony”,
Critical Perspectives on Accounting, Vol. 19 No. 3, pp. 293-339.

Alawattage, C. and Wickramasinghe, D. (2009), “Weapons of the weak: subalterns’ emancipatory
accounting in Ceylon tea”, Accounting, Auditing and Accountability Journal, Vol. 22 No. 3,
pp. 379-404.

Agency,
culture and

control

421

D
ow

nl
oa

de
d 

by
 U

N
IV

E
R

SI
T

Y
 O

F 
C

O
L

O
M

B
O

 A
t 0

0:
51

 1
1 

D
ec

em
be

r 
20

18
 (

PT
)

https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1111%2Fj.1911-3846.1996.tb00515.x&citationId=p_1
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.cpa.2006.08.006&citationId=p_5
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.aos.2006.03.007&isi=000241705100005&citationId=p_2
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2F09513570910945660&citationId=p_6
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.aos.2006.08.001&isi=000245533700001&citationId=p_3
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1006%2Fmare.1996.0044&citationId=p_4


Alawattage, C., Hopper, T. andWickramasinghe, D. (2007), “Introduction to management accounting in
less developed countries”, Journal of Accounting and Organizational Change, Vol. 3 No. 3,
pp. 183-191.

Ansari, S. and Euske, K.J. (1987), “Rational, rationalizing, and reifying uses of accounting data in
organizations”,Accounting, Organizations and Society, Vol. 12 No. 6, pp. 549-570.

Arroyo, P. (2012), “Management accounting change and sustainability: an institutional approach”,
Journal of Accounting and Organizational Change, Vol. 8 No. 3, pp. 286-309.

Askary, S., Yazdifar, H. and Askarany, D. (2008), “Culture and accounting practices in Turkey”,
International Journal of Accounting, Auditing and Performance Evaluation, Vol. 5 No. 1, pp. 66-88.

Awasthi, V.N., Chow, C.W. and Wu, A. (1998), “Performance measurement and resource expenditure
choices in a teamwork environment: the effects of national culture”, Management Accounting
Research, Vol. 9 No. 2, pp. 119-138.

Barrett, M., Cooper, D.J. and Jamal, K. (2005), “Globalization and the coordinating of work in
multinational audits”,Accounting, Organizations and Society, Vol. 30 No. 1, pp. 1-24.

Baskerville, R.F. (2003), “Hofstede never studied culture”, Accounting, Organizations and Society,
Vol. 28 No. 1, pp. 1-14.

Baskerville, R.F. (2005), “A research note: the unfinished business of culture”, Accounting,
Organizations and Society, Vol. 30, pp. 389-391.

Baskerville, R.F., Jacobs, K., Lautour, V.J. and Sissons, J. (2016), “Ethnicityas inclusion and exclusion:
drawing on concept and practice in”, Accounting, Auditing and Accountability, Accounting,
Auditing and Accountability Journal, Vol. 29 No. 8, pp. 1262-1269.

Bhaskaran, S. and Sukumaran, N. (2007), “National culture, business culture and management
practices: consequential relationships?”, Cross Cultural Management: An International Journal,
Vol. 14 No. 1, pp. 54-67.

Bhimani, A. (1999), “Mapping methodological frontiers in cross-national management control
research”,Accounting, Organizations and Society, Vol. 24 Nos 5/6, pp. 413-440.

Börner, T. and Verstegen, B. (2013), “Change within institutional theory: towards a framework of coping
with change”, Journal of Accounting and Organizational Change, Vol. 9 No. 3, pp. 304-321.

Brignall, T.J. and Modell, S. (2000), “An institutional perspective on performance measurement and
management in the ‘new public sector’”, Management Accounting Research, Vol. 11 No. 3,
pp. 281-306.

Busco, C., Giovannoni, E. and Riccaboni, A. (2007), “Globalisation and the international convergence of
management accounting”, in Hopper, T., Northcott, D. and Scapens, R. (Eds), Issues in
Management Accounting, Prentice Hall, London, pp. 65-92.

Chang, E. and Taylor, M.S. (1999), “Control in multinational corporations (MNCs): the case of Korean
manufacturing subsidiaries”, Journal of Management, Vol. 25 No. 4, pp. 541-565.

Chow, C.W., Kato, Y. and Shields, M.D. (1994), “National culture and the preference for management
controls: an exploratory study of the firm-labor market interface”, Accounting, Organizations
and Society, Vol. 19 Nos 4/5, pp. 381-400.

Chow, C.W., Shields, M.D. and Chan, Y.K. (1991), “The effects of management controls and national
culture on manufacturing performance: an empirical investigation”, Accounting, Organizations
and Society, Vol. 16 No. 3, pp. 209-226.

Chow, C.W., Shields, M.D. and Wu, A. (1999), “The importance of national culture in the design of and
preference for management controls for multi-national operations”, Accounting, Organizations
and Society, Vol. 24 Nos 5/6, pp. 441-461.

Coates, J.B., Davis, E.W., Emmanuel, C.R., Longden, S.G. and Stacey, R.J. (1992), “Multinational
companies performance measurement systems: international perspectives”, Management
Accounting Research, Vol. 3 No. 2, pp. 133-150.

JAOC
14,4

422

D
ow

nl
oa

de
d 

by
 U

N
IV

E
R

SI
T

Y
 O

F 
C

O
L

O
M

B
O

 A
t 0

0:
51

 1
1 

D
ec

em
be

r 
20

18
 (

PT
)

https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2FAAAJ-07-2016-2643&isi=000385962900001&citationId=p_15
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2FAAAJ-07-2016-2643&isi=000385962900001&citationId=p_15
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1006%2Fmare.2000.0136&citationId=p_19
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2F0361-3682%2891%2990001-U&isi=A1991FJ31500001&citationId=p_23
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2F0361-3682%2891%2990001-U&isi=A1991FJ31500001&citationId=p_23
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.aos.2004.02.002&isi=000224593400001&citationId=p_12
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2F18325911211258317&citationId=p_9
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2F13527600710718831&citationId=p_16
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2FS0361-3682%2899%2900047-1&isi=000080976200004&citationId=p_24
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2FS0361-3682%2899%2900047-1&isi=000080976200004&citationId=p_24
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2FS0361-3682%2801%2900048-4&isi=000180455500001&citationId=p_13
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2FS0361-3682%2898%2900068-3&isi=000080976200003&citationId=p_17
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1177%2F014920639902500404&isi=000082703900004&citationId=p_21
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1504%2FIJAAPE.2008.020194&citationId=p_10
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2FS1044-5005%2892%2970008-0&citationId=p_25
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2F18325910710820256&citationId=p_7
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2FS1044-5005%2892%2970008-0&citationId=p_25
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.aos.2004.08.002&isi=000227325900005&citationId=p_14
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.aos.2004.08.002&isi=000227325900005&citationId=p_14
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2FJAOC-07-2011-0036&citationId=p_18
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2F0361-3682%2894%2990003-5&isi=A1994NU61600003&citationId=p_22
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2F0361-3682%2894%2990003-5&isi=A1994NU61600003&citationId=p_22
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1006%2Fmare.1998.0073&citationId=p_11
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1006%2Fmare.1998.0073&citationId=p_11
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2F0361-3682%2887%2990008-0&isi=A1987L169800001&citationId=p_8


Cohen, J.R., Pant, L.W. and Sharp, D.J. (1993), “Culture-based ethical conflicts confronting multinational
accounting firms”,Accounting Horizons, Vol. 7, pp. 1-13.

Covaleski, M.A. and Dirsmith, M.W. (1988), “An institutional perspective on the rise, social
transformation and fall of a university budget category”, Administrative Science Quarterly,
Vol. 33 No. 4, pp. 562-587.

Cruz, I., Major, M. and Scapens, R.W. (2009), “Institutionalization and practice variation in the
management control of a global/local setting”, Accounting, Auditing and Accountability Journal,
Vol. 22 No. 1, pp. 91 -117.

Dacin, M.T., Goodstein, J. and Scott, W.R. (2002), “Institutional theory and institutional change”,
Academy ofManagement Journal, Vol. 45 No. 1, pp. 45-57.

Delta Lanka (2016), “Delta Lanka website”, available at: www.Delta.lk/en/aboutus

DiMaggio, P.J. and Powell, W.W. (1983), “The iron cage revisited: institutional isomorphism and collective
rationality in organizational fields”,American Sociological Review, Vol. 48 No. 2, pp. 147-160.

DiMaggio, P.J. and Powell, W.W. (Eds) (1991), The New Institutionalism in Organizational Analysis,
University of Chicago Press, Chicago.

Efferin, S. and Hopper, T. (2007), “Management control, culture and ethnicity in a Chinese Indonesian
company”,Accounting, Organizations and Society, Vol. 32 No. 3, pp. 223-262.

Endenich, C., Trapp, R. and Brandau, M. (2017), “Management accounting networks incorporate
processes – a cross-national study”, Journal of Accounting and Organizational Change, Vol. 13
No. 1, pp. 25-43.

Gamage, S.D.D. and Gooneratne, T. (2017), “Management controls in an apparel group: an institutional
theory perspective”, Journal of Applied Accounting Research, Vol. 18 No. 2, pp. 223-241.

Garud, R., Hardy, C. and Maguire, S. (2007), “Institutional entrepreneurship as embedded agency: an
introduction to the special issue”,Organization Studies, Vol. 28 No. 7, pp. 957-969.

Gray, S.J. (1988), “Towards a theory of cultural influences on the development of accounting systems
internationally”,Abacus, Vol. 24 No. 1, pp. 1-15.

Greenwood, R., Suddaby, R. and Hinings, C.R. (2002), “Theorizing change: the role of professional
associations in the transformation of institutional fields”, Academy of Management Journal,
Vol. 45 No. 1, pp. 58-80.

Harrison, G.L. (1992), “The cross-cultural generalizability of the relation between participation, budget
emphasis and job related attitudes”,Accounting, Organizations and Society, Vol. 17 No. 1, pp. 1-15.

Harrison, G.L. (1993), “Reliance on accounting performance measures in superior evaluative style -the
influence of national culture and personality”, Accounting, Organizations and Society, Vol. 18
No. 4, pp. 319-339.

Harrison, G.L. and McKinnon, J.L. (1999), “Cross-cultural research in management control systems
design: a review of the current state”, Accounting, Organizations and Society, Vol. 24 Nos 5/6,
pp. 483-506.

Hasri, M. (2009), “The ethnography of ‘accounting, knowing and being’: Malaysia, accounting research and
the production of knowledge”, International Journal of Critical Accounting, Vol. 1, pp. 262-286.

Henri, J.F. (2006), “Organizational culture and performance measurement systems”, Accounting,
Organizations and Society, Vol. 31 No. 1, pp. 77-103.

Hofstede, G. (1984), “The cultural relativity of the quality of life concept”, Academy of Management
Review, Vol. 9 No. 3, pp. 389-398.

Hopper, T. and Major, M. (2007), “Extending institutional analysis through theoretical triangulation:
regulation and activity based costing in Portuguese telecommunications”, European Accounting
Review, Vol. 16 No. 1, pp. 59-97.

Hopper, T., Jazayeri, M. and Westrup, C. (2008), “World class manufacturing and accountability”,
Journal of Accounting and Organizational Change, Vol. 4 No. 2, pp. 97-135.

Agency,
culture and

control

423

D
ow

nl
oa

de
d 

by
 U

N
IV

E
R

SI
T

Y
 O

F 
C

O
L

O
M

B
O

 A
t 0

0:
51

 1
1 

D
ec

em
be

r 
20

18
 (

PT
)

http://www.Delta.lk/en/aboutus
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1080%2F09638180701265879&isi=000246558200003&citationId=p_45
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1080%2F09638180701265879&isi=000246558200003&citationId=p_45
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2FJAOC-08-2015-0064&isi=000398960600002&citationId=p_34
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.2307%2F3069285&isi=000174095800005&citationId=p_38
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1504%2FIJCA.2009.027319&citationId=p_42
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.2307%2F2392644&isi=A1988T499300004&citationId=p_27
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.2307%2F2095101&isi=A1983QK63300001&citationId=p_31
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2F18325910810878937&citationId=p_46
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2FJAAR-09-2015-0075&isi=000402924600004&citationId=p_35
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2F0361-3682%2892%2990033-O&isi=A1992GY46900001&citationId=p_39
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.aos.2004.10.003&isi=000236122900004&citationId=p_43
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.aos.2004.10.003&isi=000236122900004&citationId=p_43
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2F09513570910923024&citationId=p_28
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1177%2F0170840607078958&isi=000248178700001&citationId=p_36
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2F0361-3682%2893%2990019-3&isi=A1993LG37400003&citationId=p_40
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.5465%2Famr.1984.4279653&isi=A1984TC07900001&citationId=p_44
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.5465%2Famr.1984.4279653&isi=A1984TC07900001&citationId=p_44
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.5465%2FAMJ.2002.6283388&isi=000174095800008&citationId=p_29
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.aos.2006.03.009&isi=000244573600002&citationId=p_33
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1111%2Fj.1467-6281.1988.tb00200.x&citationId=p_37
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2FS0361-3682%2897%2900048-2&isi=000080976200006&citationId=p_41


Hopper, T., Tsamenyi, M., Uddin, S. and Wickramasinghe, D. (2009), “Management accounting in less
developed countries: what is known and needs knowing”, Accounting, Auditing and
Accountability Journal, Vol. 22 No. 3, pp. 469-514.

Hoque, Z. and Alam, M. (1999), “TQM adoption, institutionalism and changes in management
accounting systems: a case study”, Accounting and Business Research, Vol. 29 No. 3,
pp. 199-210.

Hoque, Z. and Hopper, T. (1994), “Rationality. Accounting and politics: a case study of management
control in a Bangladeshi jute mill”,Management Accounting Research, Vol. 5 No. 1, pp. 5-30.

Hyvonen, T., Jarvinen, J. and Pellinen, J. (2008), “A virtual integration – the management control system
in a multi-national enterprise”,Management Accounting Research, Vol. 19 No. 1, pp. 45-61.

Jayasinghe, K. and Wickramasinghe, D. (2007), “Calculative practices in a total institution”, Qualitative
Research in Accounting andManagement, Vol. 4 No. 3, pp. 183-202.

Joannides, V., Berlandand, N. andWickramasinghe, D. (2010), “Post-Hofstede diversity/cultural studies:
what contributions to accounting knowledge?”, Paper presented at Sixth Asia Pacific
Interdisciplinary Research in Accounting (APIRA), Sydney.

Joannides, V., Wickramasinghe, D. and Berland, N. (2012), “Critiques on Gray-Hofstede’s model: what
impact on cross-cultural accounting research?”, available at: https://hal.archives-uvertes.fr/hal-
00690933

Jollands, S., Akroyd, C. and Sawabe, N. (2015), “Core values as a management control in the
construction of stainable development”, Qualitative Research in Accounting and Management,
Vol. 12 No. 2, pp. 127-152.

Jung, J., Su, X., Baeza, M. and Hong, S. (2008), “The effect of organizational culture stemming from
national culture towards quality management deployment”, The TQM Journal, Vol. 20 No. 6,
pp. 622-635.

Kholeif, A., Abdel-Kader, M. and Sherer, M. (2007), “ERP customization failure: institutionalized
accounting practices, power relations and market forces”, Journal of Accounting and
Organizational Change, Vol. 3 No. 3, pp. 250-299.

Kostova, T., Roth, K. and Dacin, M.T. (2008), “Institutional theory in the study of multinational
corporations: a critique and new directions”, Academy of Management Review, Vol. 33 No. 4,
pp. 994-1006.

Kuchta, D. and Supken, J. (2011), “The influence of culture on accounting systems”, Journal of
Intercultural Management, Vol. 3 No. 2, pp. 57-75.

Lindholm, N. (2000), “National culture and performance management in MNC subsidiaries”,
International Studies of Management and Organization, Vol. 29 No. 4, pp. 45-66.

Lok, J. (2017), “Why (and how) institutional theory can be critical: addressing the challenge to institutional
theory’s critical turn”, Journal ofManagement Inquiry, doi: 10.1177/1056492617732832.

Lounsbury, M. (2008), “Institutional rationality and practice variation: new directions in the
institutional analysis of practice”, Accounting, Organizations and Society, Vol. 33 Nos 4/5,
pp. 349-361.

Lukka, K. (2007), “Management accounting change and stability: loosely coupled rules and routines in
action”,Management Accounting Research, Vol. 18 No. 1, pp. 76-101.

McSweeney, B. (2002), “Hofstede’s model of national cultural differences and their consequences: a
triumph of faith – a failure of analysis”,Human Relations, Vol. 55 No. 1, pp. 89-118.

Meyer, J.W. and Rowan, B. (1977), “Institutionalized organizations: formal structure as myth and
ceremony”,American Journal of Sociology, Vol. 83 No. 2, pp. 340-363.

Miles, M.B. and Huberman, A.M. (1994),Qualitative Data Analysis, SAGE Publications, London.
Newman, K.L. and Nollen, S.D. (1996), “Culture and congruence: fit between management practices and

national culture”, Journal of International Business Studies, Vol. 27 No. 4, pp. 753-779.

JAOC
14,4

424

D
ow

nl
oa

de
d 

by
 U

N
IV

E
R

SI
T

Y
 O

F 
C

O
L

O
M

B
O

 A
t 0

0:
51

 1
1 

D
ec

em
be

r 
20

18
 (

PT
)

https://hal.archives-uvertes.fr/hal-00690933
https://hal.archives-uvertes.fr/hal-00690933
http://dx.doi.org/10.1177/1056492617732832
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2F18325910710820292&citationId=p_56
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2F18325910710820292&citationId=p_56
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1086%2F226550&isi=A1977DW68100004&citationId=p_64
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1006%2Fmare.1994.1002&citationId=p_49
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.5465%2Famr.2008.34422026&isi=000259876000012&citationId=p_57
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.aos.2007.04.001&isi=000256599100003&citationId=p_61
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.mar.2007.08.001&isi=000260710900004&citationId=p_50
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2FQRAM-04-2015-0040&isi=000211463100002&citationId=p_54
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.mar.2006.06.006&citationId=p_62
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2F09513570910945697&citationId=p_47
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2F09513570910945697&citationId=p_47
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2F11766090710826637&citationId=p_51
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2F11766090710826637&citationId=p_51
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1057%2Fpalgrave.jibs.8490152&isi=A1996WD83900006&citationId=p_66
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2F17542730810909374&citationId=p_55
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1080%2F00208825.1999.11656775&citationId=p_59
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1177%2F0018726702551004&isi=000173530600004&citationId=p_63
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1080%2F00014788.1999.9729580&citationId=p_48


Nor-Aziah, A.K. and Scapens, R.W. (2007), “Corporatisation and accounting change: the role of
accounting and accountants in a Malaysian public utility”, Management Accounting Research,
Vol. 18 No. 2, pp. 209-247.

Norhayati, M.A. and Siti-Nabiha, A.K. (2009), “A case study of the performance management system in
a Malaysian government linked company”, Journal of Accounting and Organizational Change,
Vol. 5 No. 2, pp. 243-276.

O’Connor, N.G. (1995), “The influence of organizational culture in the usefulness of budget participation by
Singaporean-Chinesemanagers”,Accounting, Organizations and Society, Vol. 20, pp. 383-403.

Okpara, J.O. (2014), “The effects of national culture on managers’ attitudes toward business ethics:
implications for organizational change”, Journal of Accounting and Organizational Change,
Vol. 10 No. 2, pp. 174-189.

Oliver, C. (1991), “Strategic responses to institutional processes”, Academy of Management Review,
Vol. 16 No. 1, pp. 145-179.

Oliver, C. (1992), “The antecedents of deinstitutionalization”, Organization Studies, Vol. 13 No. 4,
pp. 563-588.

Phillips, N.W. and Tracey, P. (2009), “Institutional theory and MNC”, Academy of Management Review,
Vol. 34 No. 1, pp. 169-173.

Picard, R.R. and Reis, P. (2002), “Management control systems design: a metaphorical integration of
national cultural implications”,Managerial Auditing Journal, Vol. 17 No. 5, pp. 222-233.

Quattrone, P. and Hopper, T. (2005), “A time-space odyssey: management control systems in two
multi-national organisations”, Accounting, Organizations and Society, Vol. 30 Nos 7/8,
pp. 735-764.

Quattrone, P. and Hopper, T. (2006), “What is IT? SAP, accounting, and visibility in a multinational
organization”, Information and Organization, Vol. 16 No. 3, pp. 212-250.

Reginato, L. and Guerreiro, R. (2013), “Relationships between environment, culture, and management
control systems”, International Journal of Organizational Analysis, Vol. 21 No. 2, pp. 219-240.

Richardson, G. (2008), “The relationship between culture and tax evasion across countries: additional
evidence and extensions”, Journal of International Accounting, Auditing and Taxation, Vol. 17
No. 2, pp. 67-78.

Scott, W.R. (1987), “The adolescence of institutional theory”, Administrative Science Quarterly, Vol. 32
No. 4, pp. 493-511.

Scott, W.R. (1995), Institutions and Organizations, Sage, Thousand Oaks, CA.
Scott, W.R. and Meyer, J.W. (1991), “The organization of societal sectors: propositions and early

evidence”, in Powell, W.W. and DiMaggio, P.J. (Eds),The New Institutionalism in Organizational
Analysis, University of Chicago Press, Chicago, pp. 108-142.

Siti-Nabiha, A. and Scapens, R.W. (2005), “Stability and change: an institutionalist study of
management accounting change”, Accounting, Auditing and Accountability Journal, Vol. 18
No. 1, pp. 44-73.

Sordo, J.B.G. and Baren, A.W. (1999), “National culture and preference for alternate accounting controls
USA vsMexico”, International Marketing Review, Vol. 16 Nos 4/5, pp. 314-325.

Sudarwan, M. and Fogarty, T.J. (1996), “Culture and accounting in Indonesia: an empirical
examination”, International Journal of Accounting, Vol. 31 No. 4, pp. 463-481.

Suddaby, R. (2015), “Can institutional theory be critical?”, Journal of Management Inquiry, Vol. 24 No. 1,
pp. 93-95.

Thornton, P.H., Jones, C. and Kury, K. (2005), “Institutional logics and institutional change in
organizations: transformation in accounting, architecture, and publishing”, in Jones, C. and
Thornton, P.H. (Eds), Transformation in Cultural Industries, Research in the Sociology of
Organizations, Emerald Group Publishing Limited, Bingley, Vol. 23, pp. 125-170.

Agency,
culture and

control

425

D
ow

nl
oa

de
d 

by
 U

N
IV

E
R

SI
T

Y
 O

F 
C

O
L

O
M

B
O

 A
t 0

0:
51

 1
1 

D
ec

em
be

r 
20

18
 (

PT
)

https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.5465%2Famr.1991.4279002&isi=A1991ER54400007&citationId=p_71
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1016%2FS0733-558X%2805%2923004-5&citationId=p_86
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1016%2FS0733-558X%2805%2923004-5&citationId=p_86
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.aos.2003.10.006&isi=000231833400008&citationId=p_75
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.2307%2F2392880&isi=A1987N352800001&citationId=p_79
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2F02651339910281866&isi=000085601200005&citationId=p_83
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2F18325910910963454&citationId=p_68
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1177%2F017084069201300403&isi=A1992KB55900003&citationId=p_72
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.infoandorg.2006.06.001&citationId=p_76
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2FS0020-7063%2896%2990032-1&citationId=p_84
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2F0361-3682%2894%2900034-S&isi=A1995RL35000004&citationId=p_69
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.5465%2FAMR.2009.35713350&isi=000262051500010&citationId=p_73
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2FIJOA-02-2011-0477&citationId=p_77
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2FJAOC-07-2012-0046&citationId=p_70
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1177%2F1056492614545304&isi=000345693600009&citationId=p_85
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2F02686900210429632&citationId=p_74
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.intaccaudtax.2008.07.002&citationId=p_78
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2F09513570510584656&citationId=p_82
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.mar.2007.03.003&citationId=p_67


Tolbert, P.S. and Zucker, L.G. (1996), “The institutionalization of institutional theory”, in Clegg, S.,
Hardy, C. and Nord, W. (Eds), The Handbook of Organization Studies, Sage Publications Ltd,
London, pp. 175-190.

Townley, B. (2002), “The role of competing rationalities in institutional change”, Academy of
Management Journal, Vol. 45 No. 1, pp. 163-179.

Tsamenyi, M., Cullen, J. and González, J.M.G. (2006), “Changes in accounting and financial information
system in a Spanish electricity company: a new institutional theory analysis”, Management
Accounting Research, Vol. 17 No. 4, pp. 409-432.

Tsang, D. (2007), “Leadership, national culture and performance management in the Chinese software
industry”, International Journal of Productivity and Performance Management, Vol. 56 No. 4,
pp. 270-284.

Van der Stede, W.A. (2003), “The effect of national culture on management control and incentive
system design in multi-business firms: evidence of intra corporateisomorphism”, European
Accounting Review, Vol. 12 No. 2, pp. 263-285.

Wickramasinghe, D. and Hopper, T. (2005), “A cultural political economy of management accounting
controls: a case study of a textile mill in a traditional Sinhalese village”, Critical Perspectives on
Accounting, Vol. 16 No. 4, pp. 473-503.

Wickramasinghe, D., Hopper, T. and Rathnasiri, C. (2004), “Japanese cost management meets Sri
Lankan politics: disappearance and reappearance of bureaucratic management controls in a
privatised utility”,Accounting, Auditing and Accountability Journal, Vol. 17 No. 1, pp. 85-120.

Willmott, H. (2015), “Why institutional theory cannot be critical”, Journal of Management Inquiry,
Vol. 24 No. 1, pp. 105-111.

Yazdifar, H., Zaman, M., Tsamenyi, M. and Askarany, D. (2008), “Management accounting change in a
subsidiary organisation”, Critical Perspectives on Accounting, Vol. 19 No. 3, pp. 404-430.

Youssef, M.A. (2013), “Management accounting change in an Egyptian organization: an institutional
analysis”, Journal of Accounting and Organizational Change, Vol. 9 No. 1, pp. 50-73.

Zilber, T.B. (2012), “The relevance of institutional theory for the study of organizational culture”,
Journal of Management Inquiry, Vol. 21 No. 1, pp. 88-93.

Further reading
Suddaby, R. (2005), “Can institutional theory be critical?”, Journal of Management Inquiry, Vol. 24 No. 1,

pp. 93-95.

JAOC
14,4

426

D
ow

nl
oa

de
d 

by
 U

N
IV

E
R

SI
T

Y
 O

F 
C

O
L

O
M

B
O

 A
t 0

0:
51

 1
1 

D
ec

em
be

r 
20

18
 (

PT
)

https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1177%2F1056492611419792&isi=000300176800013&citationId=p_97
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2F17410400710745306&citationId=p_90
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1177%2F1056492614545306&isi=000345693600012&citationId=p_94
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1177%2F1056492614545304&citationId=p_98
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1080%2F0963818022000009859&citationId=p_91
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1080%2F0963818022000009859&citationId=p_91
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.cpa.2006.08.004&citationId=p_95
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.2307%2F3069290&isi=000174095800010&citationId=p_88
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.2307%2F3069290&isi=000174095800010&citationId=p_88
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.cpa.2003.07.001&citationId=p_92
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.cpa.2003.07.001&citationId=p_92
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2F18325911311307203&citationId=p_96
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.mar.2006.02.002&citationId=p_89
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&crossref=10.1016%2Fj.mar.2006.02.002&citationId=p_89
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2FJAOC-07-2017-0056&system=10.1108%2F09513570410525229&citationId=p_93


Appendix 1

FigureA1.
Organisation

structure of Delta
Lanka

M
D

 o
f D

el
ta

 
La

nk
a

V
P 

Su
pp

ly
 

C
ha

in

H
ea

do
f 

Su
pp

ly
 C

ha
in

Se
ni

or
 

M
an

ag
er

 
Su

pp
ly

 C
hi

an
 

M
an

ag
er

 
Su

pp
ly

 C
ha

in
 

C
on

tro
l

A
ss

is
st

an
t 

M
an

ag
er

 
Su

pp
ly

 C
ha

in
 

Se
ni

or
 

Ex
ec

ut
iv

e 
Su

pp
ly

 C
ha

in
 

C
on

tro
l

H
ea

d 
of

 
Pr

oc
ur

em
en

t

M
an

ag
er

 
D

ire
ct

 
M

at
er

ia
l

Pr
oc

ur
em

en
t 

Ex
ec

ut
iv

e
A

na
ly

st
s 

M
an

ag
er

 
Pa

ck
ag

in
gG

lo
ba

l I
S/

IT
 

M
an

ag
er

V
P 

Fi
na

nc
e 

an
d 

C
on

tro
l

C
om

m
er

ci
al

 
C

on
tro

lle
r

Fi
na

nc
ia

l 
A

na
ly

st
s 

Fi
na

nc
ia

l 
O

ff
ic

er
s

A
ss

is
st

an
t 

A
cc

ou
nt

an
t

Fi
na

nc
ia

l 
O

ff
ic

er
s

H
ea

d 
of

 
Fi

na
nc

ia
l 

A
cc

ou
nt

in
g 

an
d 

R
ep

or
tin

g M
an

ag
er

 
B

us
in

es
s 

Ex
ce

lle
nc

e 
an

d 
In

te
rn

al
 

C
on

tro
l

M
an

ag
er

 T
ax

H
ea

d 
of

 
In

te
rn

al
 A

ud
it

Se
ni

or
 

A
cc

ou
nt

an
ts

Se
ni

or
 

B
us

in
es

s 
co

nt
ro

lle
r 

A
ss

is
ta

nt
 

M
an

ag
er

 
Fi

na
nc

ia
l 

R
ep

or
tin

g

C
ou

nt
ry

 
B

us
in

es
s 

M
an

ag
er

N
at

io
na

l 
Fi

el
d 

O
pe

ra
tio

ns
 

M
an

ag
er

Sc
ie

nt
ifi

c 
A

ff
ai

rs
 

M
an

ag
er

A
re

a 
M

an
ag

er
 

N
ut

rit
io

n

N
ut

rit
io

n 
A

dv
is

or
s

Fi
el

d 
O

pe
ra

tio
ns

 
A

dm
in

 
Ex

ec
ut

iv
e

V
P 

Sa
le

s

N
at

io
na

l 
Sa

le
s 

O
pe

ra
tio

ns
 

M
an

ag
er

M
er

ch
an

di
si

n
-g

 M
an

ag
er

A
ut

om
at

io
n 

M
an

ag
er

C
ha

nn
el

 
an

ag
er

V
P 

H
R

Le
ar

ni
ng

 a
nd

 
Tr

ai
ni

ng
 

M
an

ag
er

M
an

ag
er

 N
es

tle
 

H
ea

lth
 S

ci
en

ce

A
ss

is
st

an
t 

M
an

ag
er

s

Agency,
culture and

control

427

D
ow

nl
oa

de
d 

by
 U

N
IV

E
R

SI
T

Y
 O

F 
C

O
L

O
M

B
O

 A
t 0

0:
51

 1
1 

D
ec

em
be

r 
20

18
 (

PT
)



Appendix 2
Broad Interview questions

(1) Name Designation and department of the employee: how long has the person being
employed in Delta Lanka?

(2) Duties related to the job: (briefly)
(3) To whom do you report?
(4) Who are the employees/designations working under you?
(5) How would you describe the culture of Delta Lanka in general, is there anything that

is unique about the culture of Delta Lanka? If so what are they?
(6) In terms of controlling operations do you get written instructions regarding your

work? (Manuals, guidelines, procedures, norms etc.) Or is it an informal setting?
(7) What are the management controls adopted within the organisation? (BSC, Budgets,

ABC, quality management etc.)
(8) Who (parent company or Sri Lankan management) decides what MCS to be adopted,

or is it a combination of these, explain.
(9) What other factors affecting the shaping of MCS according to your view? Are all

overseas operations of Delta Lanka subjected to influences by the parent company, or
do they make changes according to the country?

(10) Do you find any differences between management control-related practices initiated
by the parent company and operating company (in Sri Lanka)? If so what are they?
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