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Abstract

A Case study: Contribution of Principal’s Management skills in developing a near Closure School

( B/ Walasbeddha Vidyalaya)

There has been a tendency of gradual deterioration of the conditions of small schools and
finally closure of majority of them, situated mostly in the peripheral areas of the country.
However, there are exceptions where some very few schools exhibit a complete deviation from
the typical behavior of small schools and display a significant development. This study was
undertaken in one such school which was considered near closure school, in 1997 but
developed to a well-developed model school within a few years after a new principal assumed
duties. The main objective of the present study was to conduct an in-depth study of the
principal’s leadership quality in developing the school. The research specifically examined how
the principals’ management skills in terms of, conceptual skills, human skills, and technical skills
contributed during the process of school development. The site of this research was B/
Walsbeddha vidyalaya; a near closure school situated in Bandarawela Education zone in the
Uva province. The research design employed in achieving the above objective was a descriptive
case study method following a mixed method. Quantitative data for this research was gathered
through a questionnaire administered to the principal, all the teachers working in the school
and a purposive sample of 10 students of the school, 8 officers from the zonal office. For the
collection of qualitative data in depth interviews with the principal, semi structured interviews
with the deputy principal, focused group discussions with parents were employed. In addition,
content analysis of school documents such log books, attendant registers; observations, audios
and videos provided a rich qualitative data base. The analysis of the quantitative data was
mainly in percentages and these findings were mixed with relevant qualitative data for deep
understanding of the case. The findings suggest that principals’ leadership qualities such as
skills related to conceptualization, technical and human relation management were blended by
the principal in a more compatible pragmatic way with the culture of the school community in
bringing about the drastic development of Walasbeddha school; a school near closure in 1997.



