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Abstract

As the center of moulding worthy citizens for the country through the qualitative
education, the principal holds a responsible role in the school. It is obvious that the role
of a principal consists a very complex working system. So to analyze the principal ship
which faces a lot of social and educational reforms have become a need of today.
Therefore through this research, | investigate how the principal increase the
productivity of their school in 1AB, 1C in Hingurakgoda Zone. The main objectives
of the Education are, leadership role of the principal, analyze the skills, the ways and
means used by the principal to increase the productivity of schools, the challenges he

face and how he make use of his staff for the development of the school.

In the first chapter, the following topics have been discussed .The introduction
and the background method of the research, limitation, importance, plan and the
summary of the research. The characteristics, criteria’s of an effective school and the
personality of the principal to administrate the school are analyzed in the second
chapter. Third chapter is consisted of the sample produces gathering and analyzing
facts. After analyzing the facts calculation and the suggestions to build a productive
school under the guidance of the principal is highlighted in the fourth chapter I selected
10 schools of TAB and 1C as sample schools in Hingurakgoda Zone and used
questionnaire to gather information. Interviews and observations were the other tools.

To analyze data the statistical techniques were used.

Conclusion of the research, is the principal should be in 40-50 age limit, should
have legal authorization to form productive schools, and importance of having a
professional training. It was exposed when appointing as principals, having a
professional training is compulsory and providing 1AB and 1C schools under the
consideration of educational and professional qualifications. According to the
conclusion of the research, the principal of the selected 1AB and 1C are performing

their duties very effectively to build a productive school.
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