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ABSTRACT

A solid view on the success of education policies and planning
implemented in a country can be produced based on the nature of operations in
the organization called ‘school’ which is the focal point of the system of
education. Day by day, opportunities for education are increased quantitatively.
However, the non-development of such opportunities within a qualitative
structure has become a problem unsolved up-to-the date. Henceforth, it is
indispensable to pay a great attention towards possibilities of achieving the
objectives of education by implementing so called quantitative education

standards at a higher level of qualitative approach.

One of the major problems prevailing in the education system of Sri
Lanka is that the non-regularization of general management of the school. The
proper identification of the nature of that problem and proposing of possible
solutions is a main challenge faced by the educational researchers of our

country.

Accordingly, this research has been conducted based on the ‘school’
which is of vital importance in the education system and thereby paying
attention on the nature of human resource management in Assisted Special
Schools and new trends followed to make it more effective. By carrying out a
formal study on human resource management in Assisted Special Schools, the
researcher has taken an effort to fulfill a great responsibility and to provide a
pronounced contribution towards the qualitative development of education in Sri
Lanka while paying attention on the Education Management and Human

Resource Management.
Through this study, the process of human resource management in

Assisted Special Schools has been subjected to research and thereby, new trends

which can be followed to make that process more effective are presented.
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The sample consists of School Managers, Principals, Sectional Heads,
Class — Teachers and Students from Ten Assisted Special Schools approved by
the Ministry of Education in Sri Lanka and this Research was implemented as a

descriptive study operated with multiple research mechanisms.

The analysis of data revealed that no formal assignment of duties or
proper understanding related to human resource management was there in those
schools and it was firmly witnessed and proved that there was a dire necessity in
making them aware on the matter. It is proposed to implement a regular and
formal system of supervision and to provide the administration authorities of
Assisted Schools with a proper guidance and awareness on shaping up their
roles as well as responsibilities. Through this study, the researcher pays the
attention on further empowerment of Management Boards operating in these
schools, practicing the participatory management approach by the principal as a
manager and regularization of teacher development process of the school, as

well.

As such, conducting further studies on these Assisted Special Schools
and presentation of such research findings, which are required to continue with
an effective human resource management process in these schools, are of vital

importance and indispensable.
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