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Abstract

It should be improved soft skills and hard skills of students to create human beings with
balanced personality. For that increasing the student performance levels as well as
developing common competencies to overcome day today challenges should be done.
According to that the selection process of prefects in a school is a very important
matter. So that this study pays attention towards the process of selecting prefects who
guide the whole set of students of a school. The present student leadership can be stated
as the base of producing leaders for the future world. Being a prefect enhances so many
valuable qualities among students such as leadership qualities, social skills,
communication skills, creativity, initiating power and easily adjustable ability. A
variety of processes are being implemented within different school systems in selecting
prefects. Since the process is found complex, the criterion used by the officials in

selecting them should be more democratic and transparent.

The objectives of the study included the examining of the process that is followed in
granting leaderships among students within the current school system, examining the
differences of methodologies that is used in granting leaderships of various schools,
identifying the challenges faced by the school managers in granting leaderships for
students, identifying the strategies used by the managers to overcome the challenges
and identifying strengths and weaknesses of those strategies and analyzing the attitudes
of the school internal community and parents regarding the process of granting

leaderships for students.

The methodology of the study is case study method which comes under qualitative
method. A purposive sample has been used to collect data. Necessary data has been
collected by using three different national schools in Colombo district of Colombo
Educational Zone. They are a boys’ school, a girls’ school and a mixed school.
Interviews have been used as the main method of collecting data as it is a qualitative
study. Apart from it questionnaires and documentary analysis have also been used.
Open ended questions were used under interviews and focused group discussions were

also used because qualitative data are needed. The composition of the number of
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samples were forty two including principals, deputy principals, teachers, parents,
prefects and non-prefect students of each school in which the case studies were carried

out.

The analysis of the collected data was done using grounded theory and thematic
analysis. In analyzing the case studies five main pre determined themes and four post
determined themes were identified. So the final conclusions could be obtained based on

them.

It is found out that all the schools in the sample have implemented a common strategy
of granting opportunity for students to apply for prefectships , interviewing and
counting the votes of both teachers and students. It is also found out that the number of
students who apply for prefectships decreases gradually and at the same time the
interest of students as well as parents is more educational oriented rather than obtaining
prefectships within school. The students who have more qualifications do not try to get
prefectships and there’s a uneasy task that the selection of better prefects among the
students who have less qualifications of leadership skills. It is also revealed that some
students are at a disadvantage due to the interference of principal and the academic staff

when granting prefectships.

Since the study was done through a purposive sample, the results could be generalized
only to the relevant sample. It is a true fact that the revealed characteristics could be
used to enhance the development of the process of granting prefectships of various

schools in the country.
The suggestions identified in this research can be useful in granting prefectships in a

more democratic way using transparent criteria for which can be used by the school

managers and other officials for the betterment of the system are mentioned at the end.
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