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The g a r ment m a n u f a c t u r i n g i n d u s t r y p l a y s a s i g n i f 

n t r o l e i n S h r i Lank a s ' economy. e x t i l e and (garment 

f a c t u r i n g s e c t o r c o n t r i b u t e d 31/i o u t o f t o t a l e x p o r t s d u r i n g t h e 

fhe garment, m a n u f a c t u r i n g i n d u s t r y s t a r t e d I t s o p e r a t -

u i d e r „C. A c t No.4 o f 1978. Most of t h e s e g a r m e n t f a c t -

a t K a t u n a y a k e a r e owned by 100% f o r e i g n c o m p a n i e s o r 

f o r e i g n c o l l a b o r a t e d c o m p a n i e s w i t h l o c a l p a r t n e r s , , The management 

s t y l e o f t h o s e o r g a n i z a t i o n s a r e d i f f e r from one t o a n o t h e r . The 

r e a s o n f o r t h i s s i t u a t i o n i s , t h e e x p a t r i a t e managers i n f l u e n c e on 

m a n a g e r i a l p r a c t i s e s . They b r i n g w i t h them, t h e i r own m a n a g e r i a l 

a t t i t u d e s , norms and v a l u e s y s t e m s t o t h e c o u n t r y , . The! t h e 

(•advancement o f m a n a g e r i a l p r a c t i s e s i s i m p o r t a n t i n t h i s I n d u s t r y . 

s t u d y r e v e a l e d t h a t t h e e m p l o y e e s o f t h i s i n d u s t r y 

a r e n o t happy a b o u t t h e i r p e r f o r m a n c e a p p r a i s a l 

f o r m u l a t i n g o f a new e m p l o y e e p e r f o r m a n c e e v a l u a t i o n s y s t e m based 

on MBO t e c h n i q u e Is i m p o r t a n t . - s e a r c h e r s u g g e s t s to Imp 

a MBO b a s e d model t o t h e p r o d u c t i o n a r e a s o f g a r m e n t m a n u f a c t u r i n g 

ust.ry w i t h the h e l p o f modern c o m p u t e r s , 

abls? t o t a k e i n i t i a t i v e a c t i o n t o i m p l e m e n t t h i s p r o c e d u r e s i n the 

i n d u s t r y . T i l l s makes i n d u s t r i a l harmony among e m p l o y e e s and 

management. The managers s h o u l d be t r a i n e d on MBO and t h e e m p l o y e e s 

must be g i v e n t h e u n d e r s t a n d i n g a b o u t liBO t e c h n i q u e . t h e o t h e r 

5 u . p o r t . i v e s e r v i c e s p e r s o n n e l s h o u l d be g i v e n u n d e r s t a n d i n g t h a t 

t h e y c a n n o t be f i x e d u n d e r MBO framework. The r e s e a r c h e r s t r o n g l y 

g e s i t o a p p l y MBO based model t o t h i s i n d u s t r y t :> i 

management. p r a c t i c e s and t o have i n d u s t r i a l harmony . 

y e e s and managemei 
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