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ABETRACT iv

— The pcarment manufacturing industry plays a signaf-
iteant role in Shel Lankas’ economy. The textils and garment manu-
facturing sector contributed 314 out of total exports during the
yaar 1990, The garment manufacturing induastry starbed ibts opsrat-
iones under GLOLEGCL Aot NMo.d of 1978, Most of these garment fact-
arises  abt  FEatunavake are owned by 1007% Taraign COmMpan les o
foreign collaborated companies with local partners. The management
stvle of these org;nizatimnﬁ ar=s differ from one to anobher. The
reason for this situation is, the expaltriate managers influence on
managerial practises. They bring with them. Ctheir own managerial
attitudes, norms and value systems to the country. Therefore the
advancenant of managerial practises is important in this industry.
The research study revealed that the employees of this industry
are not  happy  about  their performancs appraisal systems. Hence,
formulating of & new emploves performance evaluation system based
o MED technique is Lmportant, The regearcher suggests to lmplement
a MBO baszed model to the production areas of garment manufaoturing
industry with the help of modern computers. The GUEC could be
able to take indtiative action to implement this proceduress in the
industiry. This makes industrial harmony  among  emplovees and
managenent. The managers should be trained on MEO and the emplovees
must  be given the undersbtanding about MRO technigue. The other

suportive services personnel should be given understanding that
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they cannot be fixaed undar MBO framework. The researcher strangly
suggest  to apply  MBO based model to this industry to formalize

managemnsnt  practices and to have industrial harmony among emplao-

weres and managemert,
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